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Akapemusa busHeca EY Eurasia Business Unit numeet
CTaTyC oMLMaNbHOro NapTHepa 1 npoBanaepa
0byyeHus BeayLLMX MeXAYHAPOOHbIX UHCTUTYTOB

M accoumaunin. Y Hac NpoLumn obyyeHne OecsaTku
TbICAY COTPYOAHMKOB BeayLMX KoMnaHnii EBpasun ¢
1999 roga. Akagemns 6usHeca EY Eurasia Business
Unit - 370 0by4yeHne MMpoBOro ypoBHS 419 Bac
BALLUWX COTPYOHUKOB.

TpeHnHrn Akagemmn 6usHeca EY Eurasia Business
Unit otnnyaet oTkpbITaa atMocdepa, Kotopas
MNO3BOJISIET PACKPbITb NOTEHLMAN KaXO0ro
y4aCTHMKA U caenaTb npouecc obyyeHus
BOB/IEKAKOLLNM, CNocobCTBYET OBMEHY OMbITOM
MeXay YY4aCTHUKaMM U YCTaHOBEHWUIO HOBbIX
[OenoBbIX CBA3eN. Mbl MPU3HaHbI 0uLMaNbHbIMM
napTHepaMu BeAyLUMX OpraHn3auum,
CEPTUPULMPYIOLLMX KOMIMETEHLMM IKCMEPTOB NO

BCEMY MUPY.
TbIC. KJTMEHTOB net nnaoepcrtBda
TPEHNHIOB JKCnepToB

project
management

SPONSORS association

REGISTERED % IPMA”
LEARNING v international
PARTNER ( :PI :'

FACE TO FACE DELIVERY
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NCKYCCTBEHHbIN UHTEMEKT

Cepun TPEHMHIOB NO UCKYCCTBEHHOMY MHTENIEKTY N €ro NPaKTUYeCKOMY NPUMEHEHMIO

MICKYCCTBEHHbIN
nHTennekt (M)

Ha HallMX TpeHMHrax no UCKYCCTBEHHOMY UHTENNEKTY Mbl MNOKA3blBAEM, KaK
npumeHsTb N gna peleHmnsa peanbHblx paboymnx 3agay — oT aBToMaTnsaumm
NoBCEeAHEBHbIX Npoueccos A0 6osee CNOXHbIX bM3HeC-CLueHapueB. YYaCTHUKHK
y4yaTca pabotatb ¢ ChatGPT n apyrummn NA-MHCTPyMeHTaMn, roTOBUTb TEKCTbI,
aHaNNTUYEeCKMe MaTepuansl U NpPe3eHTaunn, a Takxe ncnonb3osaTb MW ons nomncka
naen n HOBbIX peLleHnin. B nporpamme ecTb Kak 6a30Bble TeMbl MO NpuMeHeHuto N
B 6U3Hece, Tak 1 bonee cneumanm3npoBaHHble HANPABIEHNS.

N3yuuTe TpeHnHrn no N
Ha eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

ICKYCCTBEHHbIN UHTENNEKT

NCKYCCTBEHHbIW MHTENNEKT: NOJTHbIA CNEKTP
pelleHnin ona busHeca

Bbl MO3HAKOMUTECH C BO3MOXHOCTAMM UCKYCCTBEHHOIO UHTENEKTa 1 60MbLUNX A3bIKOBbIX MOOENEN
N NONMETE, KaK NPUMeHATb UX B pabote n busHece. Ha TpeHMHre Bbl HAY4YMUTECh UCMO/b30BaTb
coBpeMeHHble NN-MHCTpYMEeHTbI ANA NOAroTOBKU TEKCTOB, MOMCKa MHOPMAaLMK, aHanNn3a AaHHbIX,
CO30aHUA UOEeN N KOHTEHTA. TakXXe Bbl Y3HaeTe, KakK KoMnaHun BHeapsT A, ¢ KakuMu TpyaHOCTAMMU
MOTYT CTOMIKHYTbCA M KaK cOenaTb Nnepsble Larv B 3TOM Hanpas/eHUN.

AnutenbHoOCTb

2 OHA
16 akapg. yacos

ICKYCCTBEHHbI MHTENNEKT U aBTOMATM3auUms B
Knbep3saLumre

Bbl y3HaeTe, KaK UCKYCCTBEHHbIN MHTENNIEKT MOMOraeT 3aLLMLLATb KOMMAHUN OT COBPEMEHHbIX LIMGPOBbIX YIPOo3.
Ha TpeHmHre paccMaTpMBatOTCS HOBbIE MOAXOAb! K paboTe LeHTPOB Knbep3allntbl, aBTOMATMU3aUNA OTAENbHbIX
33434 1 ncnonb3oBaHune N B pabote cneumannctoB No MHPOPMALIMOHHOM 6e30nacHOCTU. Bbl pa3bepéTe
NPaKTUYeCcKMe nNpmuMepsbl, HayumTecb paboTtaTh € 3anpocamu Ans 3aaad b n noiméTte, Kak ¢ nomoLlbio N
MOXHO ObICTpee BbISIBASATb YrPO3bl M pearnpoBaTb Ha MHUMAOEHTLI.

AnNuTenbHOCTb

1 peHb
8 akapg. yacos

MonpobHee Ha eyacademyeurasia.com TPEHUHII, MacTep-KNacchl, MeXayHapoaHble ceptudukaumm | 7



NcKyccTBeHHbIN MHTENnNeKT (UMW)

MCKYCCTBEHHbIV MHTEeNNEeKT

PowerPoint: ybegutenbHble
npeseHTauun n A

Bbl HayuMTeCb C030aBaThb NOHATHbLIE, NOTUYHbIE U

ybeantenbHble Npe3eHTaunmn ansa pasHbix 3a4a4y u
ayaANTOPUIA. Ha TPeHWHre Bbl OCBOUTE NMOCTAaHOBKY
uenn, NPoayMblBaHWe CTPYKTYpPbl U 0hopMIeHNe

CnanaooB, a TaKXe y3HaeTe, Kak ncnonb3osats NN
AN NOAroTOBKN TEKCTOB, NAEN N N300paXKeHun.

OnuTtenbHOCTDb

2 OHA
16 akapf. 4yacos

Digital Marketing

Ha TpeHWHre Bbl MO3HAKOMUTECH C OCHOBHbIMM
WHCTPYMEHTaMM MApPKETUHIa, Hay4ynTecb CMOTPETb Ha
NyTb KAMEHTa, paboTaTb C BaXKHbIMU NOKa3aTeIsiMm

N NyYlle NOHMMAaTb, YTO BUSET Ha pe3ynbTart. Takxe
Bbl Y3HaeTe, KakK ucnonb3oBaTtb N B MapKeTuHre
0115 NOArOTOBKWM KOHTEHTA, MOUCKa MAEeW U aHanmsa
ayanTopun.

OnuTtenbHOCTDb

2 OHA
16 akap. yacos

Jlnpepcteo 1 . TBepaoCTb xapakTepa u cuna BINAHUA

Ha TpeHWHre Bbl NONy4YnTE NPaKTUYECKNE MHCTPYMEHTbI A5 PA3BUTUSA NUAEPCKMUX HABbIKOB, JIMYHOM
OUCUUNANHBI U YBEPEHHOMO B3aUMOAENCTBUA C KOMaHAoM. Bbl HAy4yMTechb NPOBOAUTL CMOXHbIE
Pa3roBoOpbl, NyyLle NOHNUMATb COTPYAHMKOB C Pa3HbIMU LIEHHOCTAMM U 0COBEHHOCTAMM, a TaKxKe
3hbheKTMBHEE BbICTPAMBATL PaboTy C NPeACTaBUTENAMM Pa3HbIX MOKONEHW. B nporpamMme Takxe
ncnonb3yeTcs YaT-60T AN oTAeNbHbIX YNPAXHEHU U CUMYNALMIA, KOTOPbIN NoMoraeT oTpaboTaThb

noaxodbl K KOMMYHUKALWKX Ha NMPaKTUKe.

AnutenbHOCTb

2 OHA
16 akap. yacos



EY Academy of Business
Eurasia Business Unit

MICKYCCTBEHHbIN MHTENNEKT

Claude NHTeHCKB: NpaKTU4eCKOe NMpUMeHeHne g
busHeca

Bbl HayuuTecb 3h(heKTUBHO MCMNOMNb30BaTb BO3MOXHOCTM Claude ana pelueHna noBcegHeBbIX U
npoeccnoHanbHbIX 3a[1ay, aBToMaTn3aumm pyTUHHbBIX MPOLLECCOB M NOBbILLEHNS KayecTBa paboThl
C TEKCTaMM, AaHHbIMM W aHANMTUKONM. B xoae nporpamMmmbl Bbl OCBOUTE COBPEMEHHbIE TEXHUKM
NPOMMT-UHXMHUPUHTA, HAY4YUTECb CO34aBaTb Ka4eCTBEHHbIE 3anpocChl, paboTaTb C JOKYMEHTaAMH,
aHann3npoBaTb MHopMaLKIo 1 npumeHATb Claude AN NoBbILLEHUA TMYHON N KOMAHOHOM
NPOAYKTUBHOCTMU.

AnutenbHoOCTb

1 geHb
8 akapg. yacoB

NCKYCCTBEHHbIV UHTENEKT B YNpaBieHUn NpoeKTamm

Bbl HayunTeCb NPUMEHATb MHCTPYMEHTbLI MCKYCCTBEHHOMO MHTE/I/IEKTA HA BCEX 3Tanax ynpasnieHus
NpoeKTaMn — OT NNIAHNPOBAHMUA M OLLEHKN PUCKOB 00 KOHTPO/A UCMOMIHEHUA 1 MOATOTOBKN NPOEKTHOW
OOKyMeHTaumu. B xoge nporpammbl Bbl pa3bepéTe npakTuyeckmne CLueHapum ncrnonb3oBanuna Al,
0CBOUTE METOAbl aBTOMATM3ALMN NPOEKTHbLIX NPOLLECCOB, NOBbILLIEHUA 3(PHEKTUBHOCTM KOMAHOHOM
paboTbl 1 NpuMHATUA 6onee 060CHOBAHHbIX YNPABNEHYECKUX PELLEHUA.

OnutenbHoCTb

2 OHA
16 akapf. 4yacos

MoppobHee Ha eyacademyeurasia.com TPeHWHIK, MacTep-KNacchl, MexayHapoaHble cepTudmkaumm | 9



NcKyccTBeHHbIN MHTENnNeKT (UMW)

MCKYCCTBEHHbIV UHTENNEKT:
BO3MOXHOCTW U rpaHuLbl

MW cerogHa ymeeT MHOroe: otBevyaeT = Y VW HeT yCTOMYMBOIrO NOHMMAHUA KOHTEKCTA
Ha BOMPOChI, MOMOraeT NucaTb TEKCTHI, BaLlen paboTbl: KaXKObl HOBbI Ananor
aHanNM3npyeT aaHHble. OQHAKo, Kak n'y Ha4YMHAEeTCA 3aHOBO.

NoHON TEXHONOIMNK, Y HErO €CTb CBOU

OrpaHNYeHns, KOTOpble BaXXHO YUNUTbIBATb = Ecnn 3agadva chopmynmpoBaHa HesicHo, N

B pabore. Ha4YMHaeT npegnonaratb. YeM ToYHee 3anpoc,

TEM BblLLE Ka4yeCTBO pe3ynbrara.
= /I MOXeT yBepPEeHHO BblaaBaTb

HeOCTOBEPHYIO MHPOPMAUMIO: = B otKkpbITbie MN-cNCTEMbI HeNb3d BBOAUTb
HeBepHble AaTbl, HeCyLlecTByoLLne KOH(MAeHUMaNbHbIe JaHHble: MePCOHANbHYIO
3aKOHbI UM BbIMbILLUIEHHbIE NHOPMaLMIO, OrOBOPbI, BHYTPEHHME OTHETLI U
NCTOYHUKMN. TP 3TOM OH He pacno3HaeT Apyrue 4yBCTBUTENIbHbIE MaTepuansl.

CcoOCTBEHHbIe OLUNOKMU.

= I xopoLuOo CNpaBnseTcsa Co C/IOXKHbIMU
3afla4aMu, HO MOXKET oLIMBATLCH Jaxe
B NPOCTbIX. [103TOMY ero pe3ynsraTt

KTO-TO [O/MKEH NOCTaBUTbL 3a4a4y, NPOBEPUTb
pe3ynbTaT M B3ATb OTBETCTBEHHOCTb 3a
pelwleHune. IMeHHO no3TtoMy MW He 3ameHsaeT
BCerfia TpebyeT npoBepKi. yefloBeKa, a moMoraeT eMy pabotaTb 6bICTPee U1
3thdheKkTmuBHeE.

YuTtante bonblue Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

ICKYCCTBEHHbIN UHTENNEKT:
KOPMOPaTMBHbIE MPOrpaMmbl MO 3anpocy

1 2 3

Ona pykosoauTteneun HedTerasosas otpacnb TeneKoMMyHMKaLunmn
Puck-meHepXmeHT Kputnyeckoe MbilieHne
YnpaBneHue npoeKTamu MeTannypruyeckas otpacb

L
TpeHWHIU, MaCTep—Knaclbl, Mem@e ceptucbukaumm | 11



Digital Akagemuns EY

Cepun TPEHWHroB Nno OU3HeC-aHannTuKe, BMU3yain3aunn gaHHbIX N MporpaMMnpoBaHnio

Digital Akapemus

Ha HalMX TPEHUHrax Mbl NOKa3biBaeM, Kak paboTaTb C JaHHbIMK, NPOBOAMTb
aHaNN3 N roTOBUTb NMOHATHbIE OTYETHLI AN PYKOBOACTBA. Bbl HAy4YnTeChb yBEPEHHEE
nonb3oBaTbcs Excel, Power Bl u Python, aBToMatnsnpoBaTtb PyTUHHbIE 3a4a4N K
NPUMEHSITb COBPEMEHHbIE LMMDPOBLIE MHCTPYMEHTbI B €)XXeJHEBHON paboTe.

N3yunTe undposble
TPEHWUHIU Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

PaboTa ¢ JaHHbIMU

Excel |: ocHOBbI

Bbl 0CBOUTE OCHOBHbIE MHCTPYMEHTbLI Excel ons
noBcegHeBHOM paboTbl C AaHHbIMK, Tabnuuamm,
opmynamun n gnarpammamn. Ha TpeHuHre Bbl
Hay4MTeCb YBEPEHHO MCMONb30BaTb Kak 6a30Bble,
TaK 1 coBpeMeHHble hyHKuMn Excel, paboTatsb ¢
AVNHAMNYEeCKMMIN MaccmMBamMm M BbICTPO rOTOBUTL
OTYETbI C NOMOLLbIO CBOAHbIX Tabnud,.

AnutenbHoOCTb

2 OHA
16 akapg. yacos

Excel ll: yMHble OTYETHI

Bbl HayunTecb paboTatb ¢ 60bLINMM 06bEMaMU
OaHHbIX B Excel, aBTomaTnanpoBaTb 06paboTKy
NMHPOPMaLMK 1 BbICTPee rOTOBUTb aHaANIMTUYECKNE
OTYETbI. Ha TpeHWHre paccmartpusatotcs Power
Query, Power Pivot n gpyrne coBpeMeHHble
NMHCTPYMeHTbI Excel, KoTopble noMoratoT
COKPaTUTb PY4YHYtO paboTy 1 BbICTPOUTbL YO00OHbIN
npouecc 06HOBNEHMSA OAHHbBIX U OTYETHOCTM.

AnutenbHoOCTb

1 geHb
8 akag. yacos

AHanNUTUKa 1 BMU3yanmsauma aaHHbix B Excel

Bbl Hay4ynTeCb npeBpawlaTtb AaHHble B MNOHATHbIE, HAarMAgHble U none3Hble Osid 613HeCa OTYETHI,
Anarpammbl u ,El,aI_IJ60p£I,bI. Ha TpeHWHre Bbl OCBOUTE MPUHLMMbI XOPOLLEN BU3yann3aummn, HayunTtecb
06beaNHATb AaHHbIE U3 Pa3HbIX NCTOYHUKOB, PaCCYUTbIBATb K/1t0O4€EBbIE NMOKa3aTe/ M 1 CO30aBaTb

NHTEepPaKTUBHbIE OTYETLI B Excel.

AnuTenbHOCTb

2 OHA
16 akapn. yacoB

MoppobHee Ha eyacademyeurasia.com

TPeHWHIY, MacTep-KNacchl, MexayHapoaHble cepTudnkaumm | 13



Digital Akanemuns EY

PaboTa ¢ 4aHHbIMU

Power Bl |: ocHOBbI U
BM3yanu3aunm

Bbl NO3HaKOMUTECH C OCHOBHbIMYU
BO3MOXHOCTSIMU Power Bl n Hayuntecb paboTatb
C OAHHbIMW HA BCEX K/OYEBbIX 3Tanax: ot
3arpysKn M OYNCTKM A0 CO34aHUA MOAENEN U
NHTEPAKTMBHbIX AaW60paoB. TPEHMHI MOMOXET
NOHSATb, KaK 06beAMHATb JaHHble N3 PasHbIX
MCTOYHMKOB M CTPOUTL YAOBOHbIE OTYETLI AN
aHanM3a v NPUHATUSA PeLLeHUn.

OnutenbHoCcTb

2 OHA
16 akapa. vac

Python-aHanutuka ¢ U

Power Bl II: mogennpoBaHue
NAHHbIX U NPOOBUHYTAaA
aHaNUTUKa

Bbl yrnybute HaBbIkK paboTbl B Power Bl n
Hay4YnTeCb NOAK/OYATb AAHHbIE U3 PA3HbIX
MCTOYHMKOB, CTPOUTL Bonee CNoXHble Moaenn

n paboTaTtb C NPOABMHYTbIMK pacyéTamu. Ha
TPEHUHIe paccMaTPMBAIOTCA BOMPOChI YCKOPEHUS
06paboTKKN OaHHbIX, HACTPOMKKM OBHOBNEHNS
OTYETOB U peLLeHUs TUMNYHbIX OLLIMBOK Npwu
paboTe ¢ 60NbLUNMK MACCMBAMKN MHDOPMALIN.

OnutenbHOCTb

1 geHb
8 akag. Yacos

Bbl no3HakomuTech ¢ Python Kak MHCTpyMeHTOM AN aBToMaTtmaumm u paboTbl C AaHHbIMMU.

Ha TpeHWHre Bbl HAayuYnTeCb NCNOMNb30BaTbh NM-NOMOLLIHMKOB ANS YCKOPEHUA paboTbl C KOAOM,
aBTOMaTM3MpoOBaTb 06paboTKy Excel-thainnos, ounLatbh n 06beanHATb AaHHbIE, @ TAKXKe rOTOBUTb
aHaNUTU4YeCcKmMe OTYETHI U BU3yanu3aummn B yaobHon paboyei cpeae.

AnutenbHoOCTb

2 OHA
16 akap. yacos

14 |



EY Academy of Business
Eurasia Business Unit

LiInpoBble HaBbIKK

Digital Marketing

Ha TpeHWHre Bbl NO3HAKOMUTECH C OCHOBHbIMU
WHCTPYMEHTaMWN MapKETUHTa, Hay4nTeChb
CMOTpPETb Ha MyTb KNNEHTa, paboTaTb C BaXKHbIMU
noKasaTeNAMM 1 Nlyylle NoHUMAaTb, YTO BAUAET Ha
pe3ynbTaT. TakXKe Bbl Y3HaeTe, KaK UCMosb30BaTh
MW B MapKeTUHre ANs NOArOTOBKM KOHTEHT3,
MONCKa MAe 1 aHanvsa ayamTopun.

AnutenbHoCTb

2 OHA
16 akapg. yacoB

LincppoBas rpamoTHoCTL ¢ Copilot:
Windows, Word n Outlook

Bbl HayunTecb yBepeHHee paboTtatb B Windows,
Word 1 Outlook n ncnonbsosatb Copilot

B €XeJHeBHbIX 3afa4ax. Ha TpeHuHre Bbl
pasbepéTe, Kak bbicTpee 0HOPMIATb AOKYMEHThI,
nNMcaTb NOHATHbIE MUCbMA, YNPABIATb NOYTOM

N KaneHOapéM, a TakXXe HaBoaMTb NOPAOOK B
undpoBon pabore.

AnuTenbHOCTb

1 geHb
8 akapg. yacoB

MoppobHee Ha eyacademyeurasia.com

MS Project: npakTtnkym

Bbl HayyMTecCb N1aHMpoOBaTh NPOEKT B MS
Project: cTaBuTb 3aga4um, BbICTpanBaTtb UX
nocnenoBaTeNlbHOCTb, pacnpenenaTb pecypchbl

N OTC/IeXMBATb CPOKW. Ha TpeHUHIe Bbl TaKXe
pa3bepéTte KPUTUYECKUIA NYTb, HAY4YUTECH
paboTaTtb C Anarpammon laHTa 1 Ucnonb3oBaTb
ChatGPT ons NoAroToBKW OTAE/bHbIX 3/1IEMEHTOB
NPOEKTHOrO nfaHa.

OnuTtenbHOCTb

1 geHb
8 akapn. yacos

LincdbpoBoe nnuaepcTBo: CTpaTernu,
CTaHOAPTbl Y TEXHOMOM UK

Bbl nonyynte npakTMyecKkne NHCTPYMeHTbI 414
ynpasneHna UT B KOMNaHUK 1 NydLle NONMETe,
Kak cBsa3aTb NT-3apaun ¢ uensammn busHeca. Ha
TPEeHWHre Bbl pa3bepéTe BoNpochl BroaxeTa,
puckoB, UT-cTpaTternn, 06nayHbIx peLleHnin

N OCHOBHbIX CTAHAAPTOB yNpaBAeHuUs, YTOObI
yBepeHHee NpuHMMAaTb PeLLeHns 1 NaHUpoBaTh
pa3sutne UT.

AnutenbHOCTb

2 OHA
16 akag. 4yacos

TPEeHWUHII, MacTep-Knacchl, MeXayHapoaHble ceptudnkaumm | 15



MporpamMMmbl Ans TON-MeHeaXXMeHTa

Cepun TPEHWHIoB NO NMAEPCTBY, YNPABAEHUIO U CTPATErMYECKUM KOMMYHUKALUUAM.

[lporpamMmbl ong
TOM-MeHeOXXMeHTa

Ha Halumx nporpamMMax ons pyKoBOAMTENENn Mbl MOMOraeM pa3BMBaTb NPAKTUYECKME
yNpaBfeHYeCcKne HaBbIKK1, CTPATErMYECKOE MbILLNEHNE U NNOEPCKME KOMMETEHLNN,
HeobxoauMble AN NPUHATUSA PeLLEHUA B YCNOBUAX HeonpeaenéHHOCTH

1 MOBbILLUEHHbIX PUCKOB. YY4ACTHUKM Y4aTCs BbICTPANBATb 3PHEKTUBHYIO
KOMMYHMKaLUMIO, YNpaBnsaTb penyTaunei, paboTtatb ¢ MeAMa U 3aMHTEPeCOBAHHbIMM
CTOPOHAMM, @ TaKXe YCUIMBATb YNPaBIEHYECKYO POSb B NEPUO U3MEHEHUI U
TpaHcdhopmauum busHeca.

N3yunTe TPeHUHIN ONs
pyKoBoOuTenen Ha
eyacademyeurasia.com



EY Academy of Business
Eurasia Business Unit

Executive MBA: MHTeHCUB

5 gHew | 40 akageMn4eckmnx 4acos
30 CPD-eguHuy | 35 CPE-yacoB

TypbyneHTHasa 6usHec-cpeaa,
cTpaTerus u cTpaTterM4eckum

Apeid

= [leKkoMNo3numa ctpaTernm

= [1pM3HaKK yCNeLlHbIX
cTpaTerum

= IHCTPYMEHTbI CTpaTermye-
CKOIro aHalsims3a

= KaK He gonyctutb
cTpaTernyeckum gpend

CTpaTern4eckuii puck-
MeHe[)KMEeHT: cLleHapHoe
naaHUpoBaHue

» Kak onpenensitb, OLEeHMBATb U
pearmpoBaTb Ha PUCKK

= CUeHapHOe NaHUpoBaHue
KaK OTBET Ha TYPOYNeHTHY0
busHec-cpeny

= PekomMeHgaumm EY: o yem
CTOMWT 3ayMaTbCA nepen
KpU3ncom

UU ana pykoBoauTtenen

= Kak pabotaet : rnaBHoe
6e3 nuLiHero

* [IPOMAT-MHXUHUPUHT: KaK
NPaBWUNbHO CTAaBUTb 33434
N

* IN-MHCTpYyMeHTbI Ansd
eXeaHeBHOM paboTbl

MoppobHee Ha eyacademyeurasia.com

Pa3BuTHe NMpepCcKux
KOMMNeTeHUui Yyepes
MHCTpyMeHT DISC®

» Kak onpenenutb cobecegHvKka

» AHaNM3 NPouIA KOMaHabl:
CUNbHbIE CTOPOHbI U
OrpaHMyeHus

» [lpegoTBpaLLeHne
NOTEHUMANbHbIX KOH(IMKTOB

®DuHaHChI B nAaHUPoOBaHUN U
MPUHATUU peLUeHUN

= duHaHCbl 1 MaTpuua BCG
* ACTOYHUKN (DUHAHCMPOBAHNSA

= CBA3b MeXxay cTpaTernen u
hnHaHCcaMm

= Shareholders u stakeholders

TPeHWUHIK, MacTep-Kiacchl, MeXayHapoaHble cepTudmnkaumm |
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MporpamMmbl Ans TON-MeHeaXXMeHTa

[Iporpammbl 151 TON-MEeHeOXXMEHTa

CTpaTernyeckas ceccus: hopmynmpoBaHme cTpaTermm
M 0COBEHHOCTU CTpaTErnYecKoro niaHMpoBaHms B
COBpPeMeHHOW busHec-cpee

Bbl 0CBOMTE COBPEMEHHbIe NOAX0Ab! K CTPATernyecKomy nnaHMpOBaHMIO 1 HayunTecb (DOPMyIMPOBaThb
CTpPaTerunto B yCI0BMSAX BbICTPO MeHsoLLIeCA BU3Hec-cpeabl. Ha TpeHWHre Bbl pa3bepéTe MHCTPYMEHTbI
CTPaTernyecKoro aHanmsa, Hayuutecb 4eKOMMNo3npoBaTh LeNIN B KOHKPETHbIe 3aa4u, pacnpenendTtb
30Hbl OTBETCTBEHHOCTU M NPEBPALLATb CTpaTernyeckme nnaHbl B MOHATHbIE AENCTBUA A7 KOMaHbI.

AnutenbHoOCTb

2 OHA
16 akapg. yacos

YnpaBneHue npoekTamu ansa Ton-MeHeoxepos

Bbl 0CBOMTE OCHOBHbIE NPUHLIMMbI MPOEKTHOMO YNpaBneHns ANa ToN-MeHeI)KepoB 1 HayuuTechb
PACCMATPMBATL MPOEKTbl KaK MHCTPYMEHT peanun3aLmmn CTpaterum KoMnaHum. Ha TpeHuHre Bbl
pa3bepéTe ynpasneHne NopTdenem NpoeKToB, OLEHKY UX 3heKTUBHOCTM, 6aNaHCUPOBKY PECYPCOB U
NoaXoAbl K MOBbILLEHWIO MPOEKTHOW 3peioCTM OpraHn3aLuni.

AnutenbHoCTb

2 OHA
16 akag. yacoB

18 |



EY Academy of Business
Eurasia Business Unit

[Iporpammbl A/1s1 TOM-MEeHeOXXMEHTa

Cuna nuaepa: Kak opMUpPoBaTb BAMSAHUE U COXPAHATb
ACHOCTb B YC/I0BUAX OABMEHUSA

Bbl Hay4YMTeCb COXPaHATb SICHOCTb MbILLIEHMS U MPUHMMATb B3BELLIEHHbIE PeLLIeHNs B YCI0BUAX
BbICOKOI Heonpeaen&HHOCTH, AaBNEeHNA U NOCTOSAHHbIX M3MeHeHWIA. B xoae nporpamMmbl Bbl
pa3bepéte MHCTPYMEHTbI PAa3BUTUS NMNAEPCKOro BAUSAHUS, YKPENneHUs BHYTPEHHEN YCTONYNBOCTM U
ynpaBneHusi CO6CTBEHHbIM COCTOSTHUEM, @ TaKXXe HayunTecb adhdeKTnBHee paboTaTb CO CIOXHbIMMU
yrnpaBieHYeCKMMN BbI30BaAMM.

AnutenbHoOCTb

[To cornacoBaHuio

[TapTHEPCTBO Ha AOBEPUN: BbICTPANBAHNE OTHOLLEHUI C
KNO4YeBbIMU 3aUHTEPECOBAHHbIMU CTEUKXONOepamu

Bbl HayunTeCh BbICTPAMBATb OBEPUTENBHbIE U AONTOCPOYHbIE OTHOLLIEHUS C KNOYEBBIMMI
cTeKxonaepamu, yCunmnBaTb CBOE BUsIHUE 1 3¢hheKTUBHO B3aMMOAENCTBOBATb B YC/TOBUSAX
M3MEHEHWIA U BbICOKOW HeonpeaenéHHOCTU. B xoage nporpaMMbl Bbl OCBOMTE NMPaKTUYeCcKme noaxoabl K
Pa3BUTUIO NAPTHEPCTBA, YNPABNEHMIO OXMAAHUAMN 3aUHTEPECOBAHHbBIX CTOPOH U CO3AaHMNIO NPOYHbIX
npodeccnoHasnbHbIX CBSA3e, CNOCOOCTBYHOLLMX AOCTUXEHMIO CTPATEMMYECKMX Lienel opraHm3aLmnu.

AnutenbHoCTb

Mo cornacoBaHuto

MoppobHee Ha eyacademyeurasia.com TPeHWHIK, MacTep-KNacchl, MexayHapoaHble cepTudnkaumm | 19



A

MporpamMmbl Ans TON-MeHeaXXMeHTa

PenyTtauua, Megma v
cTpatermyeckme KoMMyHuKaumm
Ona pykosoguteneu

HoBUWHKa

CtaHbTe ronocom, kotopomy gosepstor CMU n pbiHOK

MporpaMmbl s TON-MeHeLXXepoB U NNOEPCKMX
KOMaH[, Hanpas/feHHble Ha pa3BUTUE CTPATErnMyecKmx
KOMMYHUWKAUWI, ynpasreHue penyTaunen n

3 (heKTUBHOE B3aMMOAENCTBME C Meana U
K/TIOYEBbIMM CTENKXONIAEPaMU B YCITOBUSAX BbICOKON
HeonpeaenéHHOCTN U NyBANYHOrO BHUMAaHWS.

PenyTauusa v nupepcTeo

B ycnosusax BbICOKOW Ny6AMYHOCTM penyTaumns
PYKOBOOMTENA CTAHOBUTCA CTPATErMYEeCKUM aKTUBOM
KOMMaHWW. YMeHWe BbICTpanBaTb LOBEPUTENIbHbIE
OTHOLLIEHWUS C COTPYAHMKAMK, NapTHepamu,
MHBECTOPaMM N CpeacTBaMmn MacCOBOWM MHGOpMaLmm
NMOMOraeT yYKpennaTb MMAepCcKmne nosmumm u
NoAOepXunBaTb yCTONYMBOE pa3BuTme busHeca.
MocnepoBaTesibHble KOMMYHUKaUUK DOPMUPYIOT
[0Bepve 1 YCUIMBAKOT BIUAHWE PYKOBOAUTENS.

B3anmopeincTtemne co CMU

PaboTa ¢ meguna TpebyeT He TOMbKO 3KCMEPTHbIX
3HAHWA, HO U YBEPEHHOIO BNaAeHUs MHCTPYMEHTaMu
Ny6NNYHOK KOMMYHMKaLUUK. TOAroToBKa K MHTEPBbLIO,
BbICTYNMIEHNSAM W CNOXHbIM BOMPOCAM NO3BONASET
PYKOBOAMTENSIM YETKO AOHOCUTb K/t04eBble
COOBLLEHNS, COXPAHATb YBEPEHHOCTb B MyHIMYHOM
NPOCTPaHCTBE M 3DHEKTMBHO NPeacTaBnsaTb
NHTEepeChl OpraHM3aunm.

CTpaTernyeckue KOMMyHMKaLun

S heKTMBHbIE KOMMYHUKALWMK SBNAIOTCS

BaXXHOWM YaCTbio peann3aunm KopnopaTneBHOm
cTpaTeruun. PykoBoauTenn y4atcs opmMmMpoBaTb
e01Hble COODOLLIEHNS AN PA3NNYHbIX ayauTOPUiA,
obecneynBaTb COrMacoBaHHOCTb KOMMYHMKALNIA

Ha YpOBHe COBEeTa AMPEKTOPOB U UCMOHUTENBLHON
KOMaH/bl, @ TaKXKe YKpPennaTb JOBepUe KoYeBbIX
CTEMKXONOepPOB B YC/I0BUAX MOCTOAHHbIX U3MEHEHUNA.

PenyTaunoHHbIe PUCKK U KPU3UCHbBIE CUTYyaLUn

CoBpeMeHHast MHhopMaLMOHHas cpefa TpebyeT
FOTOBHOCTU K BbICTPOMY pearnpoBaHMioO Ha KPU3UCHbIE
cobbITUA. MPaKTUYECKME UHCTPYMEHTbI MOMOratoT
BbIABNATb NOTEHLMANbHbIE PeNyTaLMOHHbIe

PUCKM, BbICTPAMBATb CLIeHAPUM aHTUKPU3UCHbIX
KOMMYHMKALMIA U MPUHUMATb B3BELLEHHbIe peLleHus,
COXpaHsisi JoBepue K KOMNaHUM 1 ee pyKoBOACTBY
[la)Ke B YC/IOBUSAX BbICOKOM HEONpeaeneHHOCTH.




EY Academy of Business
Eurasia Business Unit

[loopobHee 0 KaXKOaoM TPeHUHre

YBepeHHasn pabota ¢ Mmegua u
ny6/IM4HbIMU BbICTYNIGHUAMMU

PenyTauuoHHasa ycTON4YMBOCTb

U aHTUKPU3UCHDIE
KOMMYHUKaLuuun

KomMmMyHuKauuu B cchepe
YCTONYMBOIro pa3sBUTUA U
3HepreTuKu

* [TOHMMaHNe NPUHLMNOB
paboTbl XKYPHANCTOB U
MexaHn3MoB (hOpPMUPOBAHMS
mMeanaHappaTnBOB

= [loAroToBKa TOMN-MEeHeOKepoB
K MHTEPBbLIO C BbICOKON
CTeneHblo penyTaunoHHOro
pucKa B nNevaTHbIX, 3PUPHbIX 1
undposbix CMU

= PaboTa ¢ BpaxaebHbiMu,
paccnenoBaTeNibCKUMM K
NOUTUYECKN YYBCTBUTENbHbLIMM
BOMpocamu

KoMMyHUKauumn B ycnoBusax
reonosIMTUMECKUX U
penyTauMOHHbIX PUCKOB

= (PopMMpPOBaHME M 3aLLUNTA
KOPMOpPaTUBHOW U NepCcoHanbHOM
penyTauum pyKoBoauTenemn

» BbifiBNeHWe penyTaumoHHbIX
YSI3BMMOCTEN U paHHWUX CUrHANoB
pucKa

= PearnpoBaHue Ha HeraTuBHoOe
Meamna-ocBeLLeHmE U
ae3nHdopMaLmio

= PaMKN KpU3NUCHbIX
KOMMYHWKaUMA 0N BbICLLEro
PYKOBOACTBA

KoMMyHuUKauum nupepos
M No3uLMOHUPOBaHME B
npodeccuoHanbHoM cpeae

= AHanu3 n oTcNexnBaHmne
OCBELLEHUSA 3HEPreTUYECKNX
KOMMaHWM B MeXOyHapOOHbIX
CMH

= BbicTpamBaHue ybegnTensHoOm 1
Npo3pavyHoON KOMMYHMKaLMK MO
Bonpocam ESG n ycTtonumeoro
pasBuUTUA

= PaboTa C NOBECTKOW CO
CTOPOHbI aKTUBUCTOB,
HenpaBUTENbCTBEHHbIX
OpraHun3aLmnii u perynaTopos

= ObecneyeHne COOTBETCTBMSA
KOMMYHWKaLWA 06 yCTONYMBOM
Pa3BUTUM pearnbHOM
onepaunoHHOM NpaKTUKe
KoMMNaHuu

MoarotoBka pykoBoauTtenen
K Ny6/IM4HBIM U KPU3UCHBIM
KOMMYHUKaLUAM

= BAKsHME reonoiMTnYecKomn
OMHAMWKKN Ha Meaua-HappaTuBbl

= KOMMYHMKaLNS KOPNOpaTUBHOWN
CTpaTermm B yCnoBusx
PernoHanbHOM 1 rnobanbHoM
HaNPSXXEHHOCTU

* YnpaBsreHve Meamna-puckamu
Ha Pa3BUBAIOLLMXCA 1
4YBCTBUTE/bHbIX PbIHKaX

MoppobHee Ha eyacademyeurasia.com

= Co3maHune YETKNX N YCTONYMBBIX
KOPNopaTUBHbIX HAPPaTMBOB

* [103ULNOHUPOBAHNE
pyKoBoAMUTENENn Kak
aBTOPUTETHbIX TUAEPOB MHEHWA

= KOMOHKM, UHTEPBbIO U
3KCMNepPTHble KOMMeHTapum 6e3
penyTaLMOHHbIX PUCKOB

= [locnepoBaTeNbHOCTb
COOBLLEHN HA Pa3HbIX PbIHKAX U
A3bIKax

= OcBeOOMNEHHOCTb O Meguna-
PUCKaX A1 YNeHOB COBETA U
TOMN-MeHedXepoB

* [epcoHanbHas OTBETCTBEHHOCTb
1 Ny6IMYHan ys3BMMOCTb
PYKOBO/CTBA

* Kpu3ncHble CUMYNIALMK 1
CLieHapHoe MMaHMpPOoBaHMe Ha
YpPOBHe pyKOBOACTBA

TonbKO B KOPNopaTUBHOM chopMmaTe

OnnTenbHOCTb MO COrNacoBaHmIo

TPEeHWUHIK, MacTep-Kacchl, MexayHapoaHble ceptudnkaumm | 21



HR Lab

Cepusa TpeHMHroB no pabote ¢ HR-peLwieHnamm

HR Lab

Ha Hawwmx kypcax HR Lab Mbl He NPOCTO paccKasbiBaeM, a NOKa3bIBAEM Ha
npakTuke, Kak pabotatb C UngpoBbiMM HR-peLLeHnssMK: OT FNyb6OKOro aHanusa
OaHHbIX U co3gaHna KPI-cnuctem 4o ynpaBneHus BHYTPEHHMMN KOMMYHUKAUUAMN
N CXeMaMM BO3HArpaXgeHus. Bbl HayunTecb yBepeHHO paboTaTb C aHaNUTUKOMN

N MHCTPYMEHTAMU, CTPOUTb MPO3PaYHYIO CUCTEMY OLIEHKN IPEEKTUBHOCTH

M BbICTPanBaTb MOTUBALMIO COTPYAHUKOB, YTOObI NOBLICUTHL CBOKO JINYHYO
pPe3y/IbTaTUBHOCTb M CTPATErMyecKyo LEHHOCTb A1 KOMMaHUN.

N3yunTte HR-TpeHUHI1 Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

Pabota ¢ HR-peLueHmnamm

YnpaBneHue pe3ynbTtaTUBHOCTbLIO U cucteMon KI13

Bbl ocBOUTE K/toYeBbIe NOAXOAbI K YNPABIEHUIO Pe3y/IbTaTUBHOCTLIO NepCcoHana, HayunTtecb
pa3pabaTbiBaTb N NMPUMEHSTb NOKa3aTem 3PPEKTUBHOCTM B CUCTEME YNPABAEHMSA MO LENsAM,
a TaKXXe NonMMETe, KaK OLIeHKa pe3ynbTaToB CBA3aHa C OpPraHn3aumMoHHbIM N3aNHOM, CUCTEMON

BO3HarpaxaeHusa n apyrumm HR-npoueccamu.

AnNuTenbHOCTb

1 peHb
8 akag. yacos

OCHOBbI yYNpaBneHus
NnepcoHanom

Bbl nonméTte BNusHME 6usHec-knnumaTa u
COBPEMEHHbIX TPEHO0B, OCBOUTE K/OYEBbIE
HanpasneHna HR-geaTenbHOCTU U
Hay4unTeCb NPUMEHATb METPUKK ONA OLEHKMN
3 PHEKTUBHOCTH.

AnutenbHoOCTbL

1 geHb
8 akag. yacos

MoppobHee Ha eyacademyeurasia.com

HR-aHanuTmnka

Bbl y3HaeTe, 3a4eM Hy»XHa HR-aHannTtuka,

KaK BblbMPaTb U NPUMEHATb METPUKK, COBUPATL

KayeCTBEHHbIE 1 KONMYECTBEHHbIE AaHHble
M NCNONb30BaThb UX B CBOEK pabore.

AnutenbHOCTb

2 OHA
16 akag. 4Yacos

TpEeHWUHIN, MacTep-KNacchl, MEXAYHapoaHble cepTudmKaumm
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HR Lab

Pabota ¢ HR-peLueHnamu

YnpaBneHne BHYTPEHHUMU KOMMYHUKALUAMM

Bbl noiiMéTe Lienun, 334341 1 3Tanbl yNpaBneHUss BHYTPEHHUMU KOMMYHUKALMSAMI B KOMMAHUM,
Hay4uTeCcb (HOPMUPOBATb NOPTPET LIIEBOI ayaAUTOPUN M CO3AaBaThb A5t Heé LIeHHOCTHbIE COOBLLEHNUS.
OcBoMTE NPAKTUYECKNE MHCTPYMEHTbI A8 OpraHm3aunm g eKTMBHOro obmMeHa MHopMaLmen
BHYTPY OpraHu3aLuu.

OnuTtenbHOCTDb

1 peHb
8 akag. yacos

YnpaBneHne Bo3HarpaxxgeHmem

Bbl no3HakomuTeCh C KoHUenumen Total Rewards n HayumTechb ynpaBnsaTb NOCTOAHHON U NEPEMEHHOM
4aCTblO BO3HArpaXaeHus, BKNOYaA coumarnbHbii nakeT. OCBOUTE MeTOAbl OLLEHKN JOMKHOCTEN U
NOCTPOEHMS CUCTEMBI JONMXKHOCTHbIX Pa3panoB.

OnutenbHoCTb

1 geHb
8 akag. yacos

24 |



EY Academy of Business
Eurasia Business Unit

HR Digital School

3 OHA | 24 akageMuyecKmx vaca

C6op noTpebHOCTEN COTPYAHUKOB

= Co3gaHue npocCTbIX OMNPOCOB N hopm
= ABTOMaTU4eCKuin cbop 1 06paboTka OTBETOB
= TeKCT BaKaHcuu ¢ nomoLLbio A

= AHanus pestome ¢ nomoLubo A

ABTOMaTM3auuA KOMMYHUKaLMA U aHanums

= PaccbINKK COTPYOQHMKAM
» YaT1-60T ona FAQ
= AHanNu3 TeKy4yecTtn Kaapos B Power Bl

MoppobHee Ha eyacademyeurasia.com

OH60pAUHI KAaHAMAATOB U 06y4eHue

» BbicTpoe co3paHue 0byYatoLLero Kypca B
KOHCTPYKTOpE CailToB

= [[naHMpOBAHME KOHTEHTA U CO3adaHue
MHTEPAKTUBHbIX 3J1EMEHTOB

= Co3aHNe KOPOTKOro BUAEOKypca 6e3 CbEMKM

= [ToncK 1 noabop NOAXOAALLNX TPEHUHIOB C
rnomoLubo N

TPEeHWUHII, MacTep-KNacchbl, MeXayHapoaHble cepTudmnkaumm |
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Akafemus 6usHec-TpeHepoB

KomnnekcHas nporpaMma pasBuTus TPEHepCKOro MacTepcTaa

AxkanemMua bnsHec-
TPEeHepoB

N3yunTe nporpammy Ha
eyacademyeurasia.com



https://eyacademycca.com/corp/business-trainers-academy

EY Academy of Business
Eurasia Business Unit

Moaynu nporpammbil

Cneuuduka n CTpyKTypa
6u3Hec-TpPeHUHra

MeTtopabl 6U3HeC-TPEeHUHra

= OTNNYMA TPEHMHIA OT
apyrux opm obyveHmsa un
KOMMNEeTeHUMM BU3HEeC-TpeHepa

= DopMbl 1 METOAbI FPYNMNOBOWA
paboTbl

= [IpaBuna hacuamtaymm
N TPEHMPOBKA OCHOBHbIX
MHCTPYMEHTOB KOYYMHIra

* [PUHLMMNbI 06yYeHUs
B3POC/IbIX U

MeToAonorn4eckan pa6OTa - npaKTI/IKa pa3BuUTUA 3MNaTUN

N NPOMIAKTMKAE BbIrOPaHUS B
paboTte TpeHepa

®» 3Tanbl CTAHOBNEHWA HaBbIKa 1
anropmTMm paboTbl C HaBbIKOM
Ha TPeHUHre

My65n4HbIe BbICTYN/IEHUS 3awumra pabot

nu CepTVICbVIKaLI,VIH y4aCTHUKOB

* [IPUYMHBI U CUMMTOMbI CTPECCA
NYy6INYHBIX BbICTYNNEHNIA

= CTUNW TPEHEPCKOM paboTbl

= [TpaBuna npenoCcTaBeHns
pasBuBatoLLen obpatHom
CBA3N

= [pneMbl 3P HEKTUBHOM
pPaboTbl CO CTOXHbIMK
BOMPOCAMM U HABbIKM

= [[poBeaeHMe 351eMeHTa
BbICTYM/IEHNA

TPEHMHIa Y4aCTHUKAMM
» CoCcTaBnsaoOLLME BbICTYMNIEHUS: TPEHWHra
BM3yasibHas, ayamnanbHas,

» ObpaTHas CBSA3b
BepbanbHas

= CoCTaBneHme
NHOMBMAOYANbHOIO N/1aHa
pPa3BUTUS

* IHCTPYMEHTbI BOBNEYeHUA
ayanTopum

MoppobHee Ha eyacademyeurasia.com

Paspa6oTka ob6y4arowmx
npeseHTauum

* Llenb, KOMMO3MUKMS U
CTaHOapTbl ohopMIeHUs
npeseHTaumnm

= BapnaHTbl Nogayn matepuana

= OnTMMM3auna spemenn: M
BMecTe ¢ MS PowerPoint

Onsa koro
= BHYTpeHHMe TpeHepsbl

= PykoBoauTenu un
cneumanuncTbl, KoTopble
0by4atoT COTPYAHUKOB CBOEW
KoMnaHun

= JKCMepTbl, KOTOPblE MPOBOAAT
TPEHUHTU U MacTep-KNacchbl
ONS KTMEHTOB

TPEHWHIY, MacTep-Knaccbl, MeXayHapoaHble ceptudmKkaumm | 27



JlngepcTBo U ynpaBneHune

TpeHuHrn ana passutua “soft skills” ona Bnagensues busHeca, pyKoBOAUTENEN U CNELNanNCTOB

JlnpepcTBo U
ynpaB/ieHue

M3yYyeHne KnoYeBblX UHCTPYMEHTOB MEHeIKMEHTa, He0bXoaAUMbIX AN 3PPEKTUBHOIO
yNpaBreHns 3a4a4aMn, U3MEHEHUAMM 1 NepcoHanom. Pasaen BKIOYAET TEXHUKM
NOCTAHOBKM Lienen, AeNernpoBaHna 1 KOHTPOS, CTPATernu paspeLleHns KOH(INKTOB,
HaBbIKV NPUHATUA YNPaBEHYECKUX PeLLIeHUit, a TakxKe NPaKTUKy BHeapeHus UA-
peLleHunii B paboumne npouecchl. TPeHUHIM MOMOrYT PyKOBOAMTENSAM Pa3BUTb uaepcKme
KOMMNETEeHLMM, YKPENUTb KOMaHOHOe B3aMOAeNCTBIEe U NOBbICUTb MOTUBALIMIO
COTPYAHWUKOB A1 AOCTMXKEHWA BbIOAIOLLIMXCA Pe3y/bTaToB B YNpaBieHn KOMaHOooM.

N3yunTe TPEHUHTU
soft skills Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

JlnpepcTBO U yrnpaBieHne

~,
Op h/*//(a

JIngepCcTBO U UCKYCCTBEHHbIN UHTENNEKT. TBepaoCTb

XapaKTepa 1 cuna BAUSHUA

Bbl nony4nTe HaBbIKW 3pefioro NMAepCTBa U IMYHON 3hPEKTUBHOCTM C UCMONb3oBaHMeM U, a Takxe
OCBOMUTE MHCTPYMEHTbI 419 NPOAYKTUBHOIO B3aUMOAENCTBUSA B KOMaHAE U BOB/I€YEHUSI COTPYOHNKOB B
obuine uenn. Kpome Toro, Bbl HayuymTeCb NPOBOANTL CITIOXKHbIE Pa3roBopbl N SPEPEKTUBHO YNpaBnsaTb

N0AbMMN Pa3HbIX NMOKONEHMI U LIEHHOCTEN.

AnutenbHoOCTb

2 OHA
16 akap. 4yacos

H,
Op h/‘//ra

KopnopaTuBHaa KynbTypa:
cTpaTernm n TakKTUKu

Bbl nony4nTe coBpeMeHHble MHCTPYMEHTbI A5
AMArHOCTUKN M TPAHCHOPMALIMM KOPNOPATUBHOM
KYNbTYPbl, KOTOPbIE MOXHO Cpa3y NPUMEHSTb

B KOMNAaHUW. HayuynTecb 0CO3HAHHO YNpaBnsThb
KynbTypoW, NoHMMas e€ npsiMoe BNUsIHUE Ha
KntoyeBble GU3HeC-NoKasaTenu.

AnutenbHoOCTbL

2 OHA
16 akapf. 4yacos

MoppobHee Ha eyacademyeurasia.com

H,
Op M/‘//(a

Mopenu nnoepcTBa
N noBegeH4YeCKMini An3anH

Bbl nonyynte coBpeMeHHble MHCTPYMEHTbI
ynpasneHuna B anoxy NN, oceoute
noBefAeHYeCKNN On3aitH 419 NOBbILLIEHUA
3(pHEKTMBHOCTM KOMaH/, NO3HAKOMUTECH C
aKTyanbHbIMWM MOAENAMMU NUAEPCTBA U HAYyYUTECH
CO3[4aBaTb Ky/bTypy OOBEPUA U NCUXOIOTNMYECKOM
6e3onacHoCTu.

OnutenbHoCcTb

2 OHA
16 akapf. yacos

TPeHWHIK, MacTep-Kacchl, MexayHapoaHble ceptudmnkaumm | 29



JlnpgepcTBO U ynpasneHune

JlInpepcTBO U ynpaBieHne

Pa3BuTME NMOEPCKUX KOMMNETEHLNIN Yepes

MHCTPYMeHT DISC®

Bbl HayuMTeCb NOHUMaTbL cebs M Apyrux, YTobbl NErKO 4OrOBapuBaThCs, MPeaoTBpaLLaTh
KOHPNMKTbI M ybexaatb. OcBoMTe NPUHLMMLI HOPMUPOBAHNA KOMaHAOb!, pacnpeaeneHus

ponen n shpPeKTUBHOIro B3aMMOOENCTBUSA.

AnutenbHOCTb

1 geHb
8 akag. 4Yacos

/‘/Os 14/‘//(,3

NHCTpyMeHTbl busHec-
KOYYMHIra

Bbl ocBouTe 60nee 20 NpoBePEHHbIX
NHCTPYMEHTOB, Hay4MTeCb NPUMEHSATb UX KaK
PYKOBOOMTESb U HACTaBHUK, 3PHEKTUBHO
PACKpbIBATb TaslaHTbl KOMaHObl U MOTUBUPOBATL
COTPYAHWKOB A5 peLleHnss CBOMX 3a4au.

AnuTenbHOCTb

2 OHA
16 akapf. yacos
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Kpocc-KynbTypHoOe
NINOEpPCTBO U
KoprnopaTuBHas KynbTypa

Bbl y3HaeTe, KaK yNy4llnTb MEXKYNbTYPHbIE
[1€N0Bble OTHOLLEHUSA BHYTPU U MeXAay
KOMaHOaMmu. Bbl TakXXe HayuuTeCb NPUMEHSATb
cTpaTermm B NoBeaeHnn 1 obLLIEHNM COrNacHo
MeCTHbIM KOPNOPaTUBHbIM U MeXAYHAPOAHbIM
NpaBunaM, a TakXKe NpaBuIaM NoBeaeHNs BHYTPU
KOMMaHWUM 1 C TPETbUMM TULLAMN.

AnuTenbHOCTb

1 geHb
8 akapg. yacos



EY Academy of Business
Eurasia Business Unit

JlInpepcTBO U ynpaBneHne

2PDEKTUBHBbIN MEHEOKepP

Bbl nonyunte npoBepeHHbIi HABOP MHCTPYMEHTOB
PYKOBOAMUTENS, HAYUNTECh OCO3HAHHO NOAXOAUTL
K PYKOBOACTBY NOAbMM, YTOObI MONy4aTh
6u3Hec-pe3ynbTaTbl, 3PHPEKTUBHO NNAHNUPOBATb,
pacnpenensaTb 33034y, AenernpoBatb, 4aBaTh
06paTHYO CBSA3b, MOTUBMPOBATL, CTABUTb LIENN U
YMPaBnATb NPUOPUTETAMM.

OnuTtenbHOCTb

2 OHA
16 akapg. yacoB

OCO03HaHHOEe NMAepPCTBO

Bbl Hay4MTECb OCO3HAHHO MCMNOMB30BaTb CTUN
3MOLIMOHANbHOIo NMAepCcTBa, 4ObMBasACh

3P PeKTMBHOCTUN PabOTbl KOMAHObI M MO3UTUBHOM
paboyen atMocdepsbl, 1 NOy4aTb MaKCUMYM
CUHEPTUN N BOBJIEYEHHOCTU B paboTe KoMaHabl.

OnutenbHoCcTb

1 peHb
8 akag. vyacos

MoppobHee Ha eyacademyeurasia.com

YnpaBneHue naMeHeHnamu

Bbl ocBOUTE METOO0MOMMIO BHEAPEHUS
N3MEeHeHWI, NorMeTe CBOK POSb U POSb
KONner B peanunsaumm ycnewHblX U3MeHeHUN,
npopaboTaeTe TEXHUKM MO CO30aHNI0 BUOEHUS
N3MEHEHUN, OLLEHKN NX BITUSHUA Ha BU3Hec-
nogpasfeneHuns, CoCTaB/IeHMIO NnaHa
KOMMYHMKaLWIA 1 MOTUBALMN KOMaAHAbI.

OnutenbHOCTb

1 geHb
8 akag. yacos

YnpaBneHne KoMaHaooun

TPeHWHT NO3BOMUT NOHATb, KaK caenaTb 13
KOMaHAbl €VHbI OPraHn3M, OCO3HAHHO
YNPaBnsATb OTHOLLEHUSIMU BHYTPU KOMaHbI,
BNVATb HAa KYNbTYPY U aTMOCHepy BHYTPU
KOMaHAbl, UrpaTb ponb nuaepa B KOMaHOe 1
BECTV 3a COOOM K pe3ynbTaTy.

OnutenbHocTb

2 OHA
16 akapf. yacoB

TpeHuHrn, MacTep-Knaccel, MeXayHapoaHble CepTVICbVIKaLI,VIVI
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MeXXIMYHOCTHbIE HaBbIKK

TpeHuHrn ana passutua “soft skills” ona Bnagensues busHeca, pyKoBOAUTENEN U CNELNanNCTOB

MeXXTMNYHOCTHbIEe
HABbIKWU

N3yyeHne Kno4veBblx HaBbIKOB, HEOBXOAMMBIX N5 YCMNELIHOro B3anmMoaencTems ¢
Konneramu, KiMeHTaMmm 1 napTHepamu. Pasgen BKAOYAET TEXHUKM KOMMYHUKALNN,
ynpaBneHnsa KOHGIMKTaMK, paspeLleHms npobnem, passuTne amMnaTmm, NOEPCKUX
KayecTB M yMeHust paboTaTb B KOMaH/A, a Takxe npakTuky ¢ MN-nHctpymeHTamu.
TpeHuHru soft skills noMOryT yyacTHMKaM yny4ylunTb CBOKO NPOGECCUOHANBHYIO
KOMMYHUKALMIO, YKPEMNUTb OTHOLLIEHUS C KITMEHTaMM 1 NapTHEPAMU, a TaKXe Pa3BUTb
nMaepcKme KayecTsa ANd pyKoBOACTBA CBOEN KOMAHAOMN.

N3yunTe TPEHUHIU
soft skills Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

KOMMYHUKaLUUSA

2P PeKTUBHAA KOMMYHMUKALUMA N QCCEPTUBHOCTbL: KaK
NoNy4YnTb XKenaemoe 6e3 KOHDINKTOB

Bbl nonyunte Habop pyHAAMEHTANIbHbIX MHCTPYMEHTOB OBOLLIEHUS, OCO3HAETE NPUHLUMMbI
KOMMYHMKaLMK 1 MUHUMK3NPYeETe 6apbepbl, @ TaKXKe HayuyuTecb YYnTbIBATb CBOM NOTPEOHOCTU
N MHTepechl cobeceqHUKa. B xoae nporpaMMbl Bbl OCBOUTE TEXHUKM aCCEPTUBHOIO NOBEAEHMS,
NO3BONSIOLLME YBEPEHHO BbIPaXaTb CBOK TOUKY 3PEHUS, KOHCTPYKTUBHO OTCTanuBaTb rPaHuULbl
1 HAaXOAMTb B3aMMOBbIrOAHble peLleHus. MpaKTUYeCcKme MHCTPYMEHTbI MOMOryT BbICTPanuBaTb
[0BepuUTeNIbHOE B3auMoaencTBMe, NpeaoTBpaLLaTe KOHMIMKTbI M NOBbILWATh 3PEKTUBHOCTb

KOMMYHMKaLMK B NPOotheCcCcMoHanbHom cpeae.

AnutenbHOCTb

2 OHA
16 akag. YyacoB

2PPEKTUBHbIE
neperoBopbl

Bbl y3HaeTe NpuHUMNbI N TEXHOMOTUIO
3(pHEeKTMBHOIrO BeeHNsA nNeperoBopos. [onmere,
KaK AOCTUraTh Lesiv NepPeroBOpoB C Kosneramu,
nocTaBLUMKaMKM U KnneHTamMu. Onpegenure
NPUYNHBI BOSHUKHOBEHUA CMIOXHbIX CUTYaUNi B
neperoBopax u cnocobbl NepeBecTy NEPEroBopbI
B KOHCTPYKTMBHOE PyCno.

OnutenbHoCTb

2 OHSA
16 akapf. 4yacos

MoapobHee Ha eyacademyeurasia.com

[ly6nunyHble
BbICTYM1EHUS

Bbl HayumTecb 4yBCTBOBATb 651 KOMOPTHO,
BbICTYyNas nepepn ayantopuen ntoboro pasmepa ot
PSNOBbIX COTPYAHMKOB [0 PYKOBOACTBA. Y3HaeTe,
KaK 4enaTtb Balluu BbICTYNeHns 6onee spKkumum,
BOBMEKAOLLNMUN, N YBEPEHHO OTBEYATb Ha
BOMPOCHI /110601 CAIOXHOCTU OT YY4ACTHUKOB.

AnutenbHoCTb

2 OHA
16 akapn. yacoB

TPEHUHIU, MacTep-KNacchl, MeXAYHapoaHble cepTudmkaumm |



MeXX/IMYHOCTHbIE HaBbIKU

KOMMYHUKaLUUSA

AKTMBHblE npoaaxun B B2B

Bbl y3HaeTe, KakK 3HaYMTENIbHO NOBbICUTb 3MEKTUBHOCTb NPOAAX, KaK COOCTBEHHbIX, TAK U CBOErO
otaena. Bbl ocBoMTe NPOBEPEHHbIE Ha NPAKTUKE TEXHMKM NPOAAX, @ TaKXe HayYnTechb NCNoNb30BaThb
CMCTEMHbI NOAX0A NPY YNpaBfeHnn OTAENOM NPoaaXx.

OnuTtenbHOCTb

1 peHb
8 akag. Yacos

CUCTEMHbIN NOAX0A K pa3peLUeHmnio 1 NpeaoTBPaLLEHNIO
KOH(PNIMKTOB

Bbl HAy4MTECh ANArHOCTUPOBATb KOHMNKTHbIE CUTYaLIMM U MPUMEHSATb Pa3Hble CTPATernn ynpasneHus
nmmn. OcBoUTE LLAGMOHBI AENCTBUIA ANS Ae3CKaNnaummn 1 NpeaoTBPaLLeHNs XKECTKMUX KOH(INKTOB.
CocTaBuTe NNYHbIA MNaH Pa3BUTUA HAaBbIKOB 3MEKTUBHOMO YPErynnMpoBaHnNsa CMopoB.

OnutenbHOCTb

2 OHA
16 akapg. yacos
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EY Academy of Business
Eurasia Business Unit

KOMMYHUKaLUUSA

CTpaTeFI/IFI BITUAHUA B CJTOXHbIX MeperoBopax

TonbKo B KOPropaTMBHOM hopmaTe

Bbl NOMMETE NCUXONOrni0 ONMOHEHTa U 0CBOUTE 3PhEeKTUBHbIE CTPATErMM NOCTAHOBKM LieNei u
OOCTVXKEHNS pe3ynbTaToB B NeperoBopax. Hayuntecb BNNATL Yepes A3bIK TeNna, akTUBHOE CryLLaHue U
afanTMpoBaTb CTU/Ib KOMMYHMKALMWN ANS MAaKCMManbHON yoeanTenbHOCTH.

OnuTtenbHOCTb

2 OHA
16 akag. yacoB

MBTI®: nuyHasa n KomaHaHas 3PPEKTUBHOCTb

Bbl npoaHanunsnpyete cBon CTUNb noBeaeHust no MBTI®, ocBouTe cTpaTtermm B3auMOAENCTBUSA C
PasHbIMU TUNAMW AN LOCTMXKEHUA CUHEPTUN U YITYYLLUTE JIMYHYIO U KOMAHOHY 3(PEKTUBHOCTb.

B xo4e nporpamMmbl Bbl HAy4MUTECH SlyYLLe MOHMMATb CUTbHbIE CTOPOHbI, MOTUBALIMIO U OCOBEHHOCTH
KOMMYHWKAaLMW PasfnNyHbIX TUMOB JIMYHOCTU, A TaKXKe UCMONb30BaTb 3TN 3HAHUA AN MOCTPOEHUA
[0BEPUTESbHbIX OTHOLLEHUA 1 3PEEKTUBHOIO COTPYAHNYECTBA. paKTUYecKmne NHCTpyMeHTbl MBTI®
MOMOTYT MOBbLICUTb Ka4eCTBO B3aMMOLENCTBUA B KOMaHAE, CHU3UTb KONMMYECTBO KOH(/INKTOB U
coenaTb COBMECTHYIO paboTy 6onee NpoayKTUBHOM.

OnutenbHOCTb

1 peHb
8 akag. vyacos

Moppo6Hee Ha eyacademyeurasia.com TpeHWHII, MacTep-KNacchl, MeXayHapoaHble cepTudmkaumm | 35



YnpaBneHue cobon

TpeHuHrn ana passutua “soft skills” ona Bnagensues busHeca, pyKoBOAUTENEN U CNELNanNCTOB

YnpaBneHune cobon

N3yyeHne KnoYeBbiX HaBbIKOB, HEOOX0AMMbIX AN NMMYHOM 3DPEKTUBHOCTU M OCO3HAHHOMO
camMoynpaBneHnsa B AMHAMUYHOW cpeae. Pa3gen BKIOYAET TEXHUKM NPUOPUTU3ALIMN 3304y,
NNaHMPOBAHUSA BPEMEHW, PA3BUTUSA NPOAKTUBHOCTH, YNPABAEHUS NIMYHOM SHEPTUEN, @
TaKXXe Metoabl 60pbbbl CO CTPECCOM Y AIMOLIMOHANIBHON YCTOMYMBOCTU. TpeHMHIM soft

skills nomoryT yyacTHMKam pabotaTtb 6o5ee NpoAyKTUBHO, COXPAHATb OKYC MPU BbICOKNX
Harpyskax, NpMHMMaTb B3BELLEHHbIE PELLEHNS U FTaPMOHN3MPOBATb NPOdeCcCcMoHanbHoe
B3aMMOOENCTBUNE C KOMSIeraMum, KNMeHTaMm 1 napTHeEpPamu.

N3yunTe TPEHUHIU
soft skills Ha
eyacademyeurasia.com



EY Academy of Business
Eurasia Business Unit

YnpaBneHne cobomn

TanM-MeHeO>KMEeHT

Bbl HAyuMTECh COCTaABNATbL pacnmcaHme, yCTOMYMBOE K U3MEHEHUAM U MOABEHUIO HE3AMNNAHUPOBAHHbIX
33444, NONy4YnTe MHCTPYMEHTbI A9 CAMOPA3rPy3KM N peKOMeHAaUnn No nogaepxaHuo banaHca
paboTa-oTabix. B xoge nporpaMMbl Bbl OCBOUTE NMpakTUYecKne MeTodbl pacCTaHOBKM MPUOPUTETOB,

3 PEKTMBHOMO NIAHNPOBAHMUSA U YNPaBIEHNA BPEMEHEM B YCNOBUSAX BbICOKOM paboyen Harpysku.
MonyyYyeHHble MHCTPYMEHTbI MOMOIYT NOBLICUTb TMYHYO NPOAYKTUBHOCTb, CHU3UTb YPOBEHb CTPECcca U
COXPaHUTb YCTOMUYMBYHO 3PEKTUBHOCTL 6€3 prCKa NPOheCcCUOHaNTbHOIO BbIFOPAHMS.

ANuTenbHOCTb

1 peHb
8 akag. vyacos

IMOUNOHASbHbIA UHTENNTEKT

Bbl HAy4nTECH BbIABAATL NIMYHbIE 30HbI PA3BUTUSE SMOLIMOHA/TbHON KOMMETEHTHOCTU B €XXeAHEBHOM
ynpaBneHuu, yaHaete 0COHEHHOCTN CTUNEN NOBEAEHNSA U TO, KaK BbICTPAnMBaTb KOHCTPYKTUBHbIE
OTHOLLEHMS B KONNEKTMBE. Bbl TakxKe nonyyunte Habop TEXHWK N MHCTPYMEHTOB /151 CAMOKOHTPONS U
3 eKTMBHOM pedhnekcun.

AnutenbHOCTb

1 geHb
8 akapg. yacos

Moppo6bHee Ha eyacademyeurasia.com TPEHUHIY, MacTep-Knacchbl, MexayHapoaHble cepTudukaumm | 37



YnpaBnenue cobom

YnpaBneHne cobomn

CTpecc-MeHeg)KMeHT

Bbl nonyunte 3eKTUBHbIE MHCTPYMEHTbI NPEeOA0NEHNA CTPECCA U HAYYMTECh UX MPUMEHATH B
33aBMCMMOCTMN OT KOHKPETHOW CUTyaLmun. Bbl cMOXeTe onpeaensiTb CBOM YPOBEHb YyBCTBUTEIBHOCTH K
CTPeCCy 1 COCTaBUTb NaH Mo MOBbILLEHWIO CTPECCOYCTONYMBOCTH.

AnutenbHoOCTb

2 OHA
16 akapf. 4yacoB

[lepcoHanbHoOe NMaepCcTBO

Bbl cchopMupyeTe YCTAHOBKY «MYHOM OTBETCTBEHHOCTUY» A9 PA3BUTUA MPOAKTUBHOCTU U
BHYTPEHHEr0 NIOKYCa KOHTPONSA, OnpeaenunTe cTpaternyeckme Lenm, oueHuTe TekyLliee nonoxeHune

n pa3pa60TaeTe NnnaH No AOCTMKEHUIO Lenen, a TakXe HayuynTecb pasBnBaTb CBOM aBTOPUTET B
KOMaHpe.

OnutenbHOCTb

2 OHA
16 akapf. 4yacos
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EY Academy of Business
Eurasia Business Unit

YnpaBneHne cobomn

JTnyHaa 3PPEKTUBHOCTb U AECTPYKTOPbI KOMMYHUKALNK

Bbl NOMMETE, KaK MOBLICUTb NINYHYIO Y BHYTPEHHIOK MHULIMATUBHOCTb KOMaHAbl. Bbl npopaboTtaeTe
CBOM M KOMaHOHble AeCTPYKTUBHbIE NPUBbLIYKK, @ TAKXKE NMOSTyYUTEe MHCTPYMEHTbI TMYHOM U KOMAHOHOM
TpaHccopmauun. JononHUTeNbHO Bbl pa3bepéTte, Kak HOPMUPOBATL YCTOMYMBBIE MOAENV NOBEAEHUS,
KOTOpble NoAAePXMNBAIOT NPOAYKTUBHOCTb U OTBETCTBEHHOCTb. [TOMMETE, KaK BbICTPaMBaTb
3thheKTUBHbIE KOMMYHUKALUW, NPEAOTBPALLIATb BHYTPEHHNE KOHMIMKTbI U YCUNNBATb BOBNEYEHHOCTb
Konner. Bbl HAyunTech BbIABNSATb NMPUUYNHBLI CHUXKEHUS MHULMATUBHOCTU U MPUMEHSATb TEXHUKM,
KOTOPbIE MOMOraoT COXPAHATb MOTUBALINIO, YNPABNATb 3HEPrueit U BbICTPanBaThb 340POBYHO paboyyto
OVHAMUKY.

AnutenbHoOCTb

1 peHb
8 akag. yacos

Kputnyeckoe mblluneHune B anoxy UW

Bbl HAyuMTECh NyyLle NOHUMATb, YTO MOMOraeT M YTO MELLIAET HaM MbIC/TUTb KPUTUYECKMN,
Pacno3HaBaTb PACNPOCTPAHEHHbIE NMOBYLLKM MbILLMIEHMS U UX BAUSHUE HA HALLW pelleHus. OcBouTe
KPUTMYECKOE MbILLMIEHME KaK «TEXHMKY 6e30MacHOCTU» B MH(OPMALIMOHHOM MOTOKE: Hay4yuTech
aHanM3npoBaTb MHOPMALNIO, BbIAENSATb €€ LIeHHOCTb U CyTb, 3a4aBaTb TOYHbIE BOMPOCHI,
KPUTMYECKM OLIEHMBATb apryMeHTbl U AenaTh B3BELLEHHbIe BbIBOAbI.

OnutenbHOCTb

1 geHb
8 akag. vyacos

MoppobHee Ha eyacademyeurasia.com TPEHWUHTI, MacTep-KNacchl, MeXayHapoaHble ceptudnkaumm | 39



®UHAHCOBbIN YYeT

TpeHWHr1 onsa CoOTpyYOHMKOB OTAEN0B 6YXI'a}'ITepVIl/I n MeToaosiornn d:)VIHaHCOBOVI OTHETHOCTU

PUHAHCOBbLIN YYeT

Pa3gen BKOYAET U3yYEeHNE MeXOYHAPOAHbIX CTaHAAPTOB PUHAHCOBOWM OTYETHOCTH
(MC®O0), B TOM YMcre CTaHOapTOB MO PacKpbITUO MHpopMaumm B 061actm
yctonumoro passutna (IFRS S1 n S2). Y4aCTHUKM NOMMYT OCHOBHbIE MPUHLNIbI
mnHaHcoBOro yyeta B cOOTBETCTBUM C MCDO. TpeHMHIM TaKXKe NOMOratoT y4aCcTHMUKaM
NMOHATb, KaK MCNOMNb30BaTb NMHOPMALMIO N3 DUHAHCOBbLIX OTYETOB AJ/1A NPUHATUA
BAXHbIX PeLLUeHNA 1 NOBbILLEHUA 3NHEKTUBHOCTN AEATENBHOCTM KOMMAHNUN.

N3yunTe TPEHUHT U
pMHaHCOBOro yyeta
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

MCOO: Teopua 1 NpakTUKa
NPUMEHEeHNA CTaHOAPTOB

AKTyanbHble acneKTbl HoBoe B MCDO:

MC®PO nocnegHue N3MeHeHusd
N NMPaKTU4YeCKne aCrneKTbl

Bbl ocBOUTE npakTuyeckoe npumeHeHne MCPO, Bbl nonyunte cMcTeMHY0 MHPOPMALMIO O HOBbIX

NoNMETE, Kak busHec-peLLleHnNss BANAIOT MCDO 1 pasbACHEHUAX, KOTOPble BbIN NPUHATDI

Ha npeacTaBneHme QUHAHCOBON MHOPMaLINK, NN B KOTOPble Bbl/Tn BHECEHbI M3MEHEHNS 33

N y3HaeTe TpebOoBaHMSA K PACKPbITUIO AAHHbIX nocnegHuve 18 mecsaues. Bbl Takxke y3HaeTe 0

B MPOMEXYTOYHOM N FOA0BOM OTYETHOCTH. TekyLleM cTaTyce npoektoB CoseTta no MCPO no
BbIMYCKY HOBbIX U U3BMEHEHUIO CYLLIECTBYIOLLMX
CTaHOapToB.

AnutenbHOCTb OnutenbHoCTb

3 OHs 1 neHb

24 akapf. vaca 8 akapg. yacos

CraHgapTtel MCOO (IFRS) S1 n S2 no packpbITuio
MHopMaLMM B 06N1aCTn YCTOMYNMBOIO PasBUTUS

Bbl n3yunte tpeboBaHusa ctaHgaptoB MCPO (IFRS) S1 n S2 K pacKpbITUO MHOpMaLmn B (PMHAHCOBOM
OTYETHOCTU, MO3HAKOMUTECH C NpoLEeCcCaMn NOEHTUPUKALNM PUCKOB U BOSMOXHOCTEN YCTONYMBOIO
PA3BUTUS, KITMMATUYECKMUX PUCKOB U UX OLEHKW. Bbl TaKXXe N3yymTe KOHLENUMIO N NPEEMCTBEHHOCTb
TCFD (Task Force on Climate-related Financial Disclosures), MOHATME NOCTAHOBKM Lienen no
YNPaBAEHUIO KNTMMATUYECKMMK PUCKAMK, @ TaKXXe NO3HAKOMUTECH C MpOTOKOIOM MO NapHUKOBbIM
rasam, oxsatamm 1, 2 n 3.

OnutenbHocTb

1 peHb
8 akag. vyacos

MonpobHee Ha eyacademyeurasia.com TPEHMHI U, MacTep-KNacchl, MeXayHapoaHble ceptudukaumm | 41



®UHAHCOBbIN y4eT

MCDO: Teopusa 1 NpakTUKa
NPUMEHEHNA CTAHOAPTOB

MC®O (IFRS) 9:
(PMHAHCOBbIE MHCTPYMEHTb

Bbl NO3HAaKOMUTECH C OCHOBHbLIMU MOJIOXEHNAMM
MCDO (IFRS) 9 «DMHAHCOBbIE NHCTPYMEHTBLI» U
Hay4MTeCb YBEPEHHO NPOBOAMUTL KNaccugumkaumo
(PMHAHCOBbIX aKTUBOB N (PMHAHCOBbIX
0653aTeNbCTB. Bbl TakXe y3HaeTe KpUtepum
BO3MOXHOCTU peKnaccngumnkaumnm uHaAHCOBbIX
NHCTPYMEHTOB MeX Oy KaTeropmusiMu.

OnutenbHOCTb

1 peHb
8 akag. yacos

MC®PO (IFRS) 15:
BbIpy4Ka No JOroBopam ¢
NnoKynaTensiMu

Bbl nonmeTe NnpakTU4ecKme acneKkTbl MPUMEHEHUS
ctaHgapta MCOO (IFRS) 15 «Bblipyyka no
O0roBopam ¢ nokynarenamm». NosHakoMmnTecb

C MOAE/bIO MPU3HAHUSA BbIPYYKU U MATHIO
Laramu, a Takxe ¢ TpeboBaHMAMM K PACKpPbITUIO
NHdopmaumn B cootseTcTBun ¢ MCPO (IFRS) 15.

OnutenbHocTb

1 peHb
8 akag. yacos
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YyeT OTNOXEeHHbIX HANOroB.
MC®PO (1AS) 12

Bbl no3HaKoMUTECH C NPaBUIbHbIM PacYeToOM
OT/TOXKEHHbIX HANoroB B cOOTBETCTBMKN C MCDO
(IAS) 12 «Hanoru Ha npubblby, a TaKxXe
Nosly4ymTe YeTKoe NoHMMaHue TpeboBaHnin MCOO
(IAS) 12 B OTHOLLEHUN METOAONOIMM pacyeTa
OT/TOXEHHbIX HANOroB M PacKpbITUS MHOPMaLUK
B MPUMEYaHUSIX.

OnutenbHoCcTb

2 OHSA
16 akafg. Yacos

MC®O (IFRS) 16: apeHaa

Bbl nonmete TpeboBaHna MCOO (IFRS) 16
«ApeHaa» K OTpaXKeHuto apeHabl B (OMHAHCOBOW
OTYETHOCTU, MOyYMTe OCHOBOMONAaratLne
3HaHMS NO K/HOYEBbLIM MOMOXEHMAM CTaHAAPTa,
a TaKXXe OLEHUTe CTeNeHb BIMAHNA TpeboBaHNN
CTaHAAapTa Ha NPUHATLIN NOPAOOK yyeTa
apeHOHbIX onepaunii B BaLLen KOMNaHUN.

OnuTtenbHOCTb

1 geHb
8 akapg. yacoB
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MC®O: oTpacneBble 0COOBEHHOCTH

PUHAHCOBbLIN YYeT
B HedpTerasoBow OTpac/n

Bbl nonmeTte oTpaxeHune npakTukK busHeca

B (OMHAHCOBOW OTYETHOCTU N CNEUN UKy
hopmMnpoBaHMA YHETHOM MONMUTUKM
HepTerasoBom KomnaHuu. Bbl Takxe HayumnTecb
onpenenATb KpUTepun Ana NpuU3HaHUs akTUBOB,
0653aTeNbCTB, 40X040B 1 Pacxo4oB KOMMNAHWUK C
Y4EeTOM CrneunpuKn otpacnu.

OnuTenbHOCTb

2 OHA
16 akap. yacos

PUHAHCOBbLIN YYeT B
ropHogo6bIBaOLLIEN OTPACV

TonbKO B KOPNopaT1BHOM hopmaTe

Bbl nonmeTe oTpaxeHne npakTuK busHeca

B MHAHCOBOW OTYETHOCTU W CNeunguky
hopMMpPOBaHNA YY4ETHON NOSIMTUKN FOPHO-
pobblBatoLLEN KOMNaHMW. Bbl TakXe HayumTecb
onpeaenaTb KpUTepumn onas NpusHaHUSa akTMBOB,
0653aTeNbCTB, 4OXOA0B N PAacXo40B KOMMNAHUN C
Y4eTOM CrneunpmKn otpacnu.

OnuTtenbHOCTb

2 OHA
16 akapf. 4yacos

OTYeT 0 ABMIXKEHUN OEHEXHbIX cpencTtB

Bbl HayuyMTeCb NPUMEHATb TeOpeTUYEeCKMe 3HaHMNA Ha NPAKTUKe ONA CAMOCTOATEIbHOro NOCTPOEHUA
OTueTa 0 ABMXEHUM OeHeXHbIX CpeacTB. [oiMeTe, KaKk OpraHn3oBaTth U YHMCII)VILI,VIDOBaTb npouecc
cocTaBneHus OTyeTa 0 ABUKEHUM OEHEXHbIX CPeACTB B COOTBETCTBMM C NyYLLEN MeXOYyHAapOaHOWN

NPaKTUKOMN.

OnutenbHOCTb

2 OHA
16 akap. 4yacos

MoppobHee Ha eyacademyeurasia.com
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TpeHWHrn onga cneunanmucToB U pyKkoBoguTenen otaena CbMHaHCOB

PMHAHCOBbIN
MEeHeOXMEeHT

Pasfen BKOYAET M3yYeHMe KNOYEBbIX aCMeKTOB (DUHAHCOBOIro MeHeAXXMEHTA

ANA CNeunanncToB U pyKoBoauTenein. Y4acTHUKM MONyYaT UHCTPYMEHTbLI U 3HAHUSA
ONsi aHann3a PMHAHCOBOI AeATENbHOCTN KOMMAHUK, OLIEHKM ee NoTeHuunana u
pPa3paboTKM BU3HEC-MNAHOB, @ TAKXKe Hay4yaTCHa OLEHMBATb PUCKN U MPUHMMATb
PeLLeHNs Ha OCHOBE AaHHbIX 0 (OMHAHCOBbLIX MOKa3aTensix. TPeHUHr1 B pasaene
MOMOTYT PYKOBOAUTENSAM Pa3BUTb HABbIKM (OMHAHCOBOMO MAaHMPOBAHMA M aHaNm3a,
a TaKXKe ynpaBreHns pecypcamm KoMnaHmm, 4tobbl obecneynTb ee ycrneLiHoe
pa3BuTME B JO/ITOCPOYHOI NEPCreKTuBe.

N3yumnTe TPeHUHIK
(PpMHAHCOBOIrO MEHEO)KMEHTA
Ha eyacademyeurasia.com
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3 oHA | 24 akageMuyecKux vaca
18 CPD-eguHuu | 21 CPE-yac

MOUHAHCOBbLIN MEHEeO)XMEHT:
npakTukym CFO

®dUHaAHCOBbLIN AUpPEKTOp
- cTpaTermyeckui 6usHec-
napTHep

= CTpaTtermyeckoe
NMaHMpPOBaHMeE: cornacoBaHmne
hMHAHCOBbIX CTPATErni c
ynpasneHnem 61M3Hecom

= CTpaTernyeckoe MbiLlieHne n
yrnpaBneHne puckamu

duHaHCcoBble cTpaTerum -
Co6CTBEHHbIN NYTb K ycnexy

* ACTOYHMKN N MHCTPYMEHTDI
hUHAHCMPOBAHNA: PUCKM U
CTaQMN XXN3HEHHOrO LUKMKIa

= Posib U nepapxma Kanmtasa

» BHYTPEHHME NCTOYHMKMN
hmHaHCMpoOBaHMS.
YnpasneHne 060pOTHbIM

Kanmtaiaom

» CTPYKTypa (OMHAHCUPOBAHUS
M KOHLenuust OUHAHCOBOrO

pblyara (DFL)

OT 6usHec-cTpaTermm K
cmHaHcoBOW Moaenu - o6bATL
HeobbATHOE

MpaKTu4yeckoe 3agaHue:
NOCTPOEHWE MaKpoMoaenm
HOPManbHOro pocTa n noabop
ONTMMANbHOCTW CTPYKTYPbI
(hmHaHCMPOBAHMSA C NOMOLLLBbIO

dyHKkumn Goal Seek un Solver

MoppobHee Ha eyacademyeurasia.com

®dUHAHCOBbLIN aHANU3 -
yBUAeTb HeBUAUMOe

» DUHAHCOBbIE KPUTEPUM
OLIEHKW YCMELLIHOCTH
cTpaTeruu

» KackagmnpoBaHue pbIHOYHOM
CTOMMOCTW Ha TeKyLLune
nokasaTenun KomnaHmn: PBY,
PE, EVA, WACC, Re, ROE

= PasnoxeHne ROE n ROCE:
aHanus3 npobnem

= COBpeMEHHbIe Noaxoabl:
nokasaTtenun sdpeKTUBHOCTH
Nno AEHEXHOMY MOTOKY

» iccnenoBaHume
YyBCTBUTENIBHOCTH
pe3ynLTaToB MOAENN K
N3MEHEHNIO DaKTOPOB:
CLIEHAPHbIA N (DAKTOPHbIN
aHanu3. [lnarpamMmma TOpHaao

» IHTepnpeTauma
hMHAHCOBbIX NOKa3aTenewn
C MCNOMb30BaHMEM
KPUTUYECKOrO MblLLIEHNSA

MHBecTUUMM KaK 6U3HecC:
OCTOPOXXHble U METOAUYHDbIEe

*» [IpUHATME CTPATErNYECKUX
(PMHAHCOBbIX peLUeHn:
pacrnpeneneHune pecypcos u
NIaHMPOBAHUE KannTanbHbIX
3artpar

» [1pOrHO3MpPOBaAHME AEHEXHbIX
NMOTOKOB

= [lokasartenun aheKTUBHOCTH
MHBECTULMOHHbIX NPOEKTOB:
NPV, PI, IRR, DPP un
0COBEHHOCTN UX NPUMEHEHNS
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brnok4yenH, UMPPoBbIe aKTUBHI
N 0eLeHTpann3oBaHHble PUHAHCHI

Bnok4yeinH n Web 3.0

BNOKYenH, uMpoBble aKTUBbI U AeLeHTPAIN30BaH-
Hble douHaHcbl (DeFi) 3a nocnegHue rogbl nepeLun
N3 KaTeropmmn sKCnepmMeHTanbHbIX TEXHOMOrni B
NMOMHOLEHHbIE 3N1EMEHTbI COBPEMEHHOW 3KOHOMUKMN.
OHuM nexat B ocHoBe KoHuenuumn Web 3.0 — HoBoro
3Tana pa3BUTUA UHTEPHETA, rae BNacTb Ha4 AaHHbIMU
NOCTENEHHO NEPeXoauT OT Koprnopauunin n rocynapcTs
K CAMWM MONb30BaTeNsAM.

Mpo3pa4vyHoCTb U foBepue

BrokyeitH, obecneynBast NPO3Pa4YHOCTb U
6e30nacHOCTb onepauuit, ctan pyHOoaMeHToOM ans
KPWUMTOBAMOT, TOKEHMU3MPOBAHHbIX aKTUBOB U CMapT-
KOHTPAKTOB, KOTOPble MEHSAIOT NpeAcTaBeHne o
[eHbrax, cobCTBEHHOCTV 1 JOBEPUN.

Bbi30B TPagMUMOHHON cUCTEME

DeFi, B cBOIO o4epe/b, 6pOCUN BbI30B TPAANULIMOHHOM
6aHKOBCKOM cucTeMe, Npeanaras KpeautToBaHue,
TOProB/O U UHBECTUPOBAHME 6e3 NoCPeaHNKOB

— TOMbKO KO, anropUTMbl U OTKPbITbIe NPOTOKOSbI.
3TOT Nepexop K AeLeHTPan1M3oBaHHOM (OUHAHCOBOW
CUCTEME Y)Ke Cenyac co3aaeT HOBYH peanbHOCTb,
e rpaHuLibl MeXay cTpaHamu 1 BasntoTaMm
Pa3MbIBaOTCA, @ AOCTYN K KanuTasny CTaHOBUTCS
rno6anbHbIM ¥ PABHOMPABHbIM.

MaKpO3KOHOMUYECKUN KOHTEKCT

Mpwn 3TOM nepcnekTmBbl DeFi Bbirnagat

eLle 6bonee 3HaYNMbIMIN Ha (DOHE COBPEMEHHbIX
MaKPO3KOHOMUYECKMX BbI30BOB. CaHKLMW, UHDASLMS,
OrpaHMyeHnss MeXxayHapoaHblX pacyeToB N KPU3UChI
[oBepus K naTHbIM BantoTam 3acTaBNAOT Kak
YaCTHbIX UHBECTOPOB, TaK M KPYMHbIe KOPNopaLuunm
NCKaTb anbTepHaTUBHblE PUHAHCOBbLIE NHCTPYMEHTLI.

I'IpaKTquCKoe npuMeHeHune

[eueHTpanm3oBaHHble MHAHChI, paboTatoLine
noBepx 6110K4YeiHa, npegnaratoT ObICTpble, AelleBble
N HE3ABUCUMbIE OT NMOSIUTUYECKOM KOHBIOHKTYPbI
nnatexXxHble peLleHns, byab TO CTENONKOMHDI

OJ151 pacyeToB UM OeLEHTPaNnM30BaHHble BUPXHK

ons obMeHa akTMBamu. [laBneHne perynsitopoB

N PbIHOYHAsA BONATUIbHOCTb CO30Al0T PUCKH,

HO OOHOBPEMEHHO YCKOPSAIOT pa3BuTue bonee
YCTONYMBbIX M MacLuTabmupyembix DeFi-npoToKonos.

[JonrocpoyHada nepcnekTuea

B LonrocpoyHon nepcnekTuse 310 MOXET

NpMBECTU K POPMUPOBAHMIO NapaniefnbHoN
(hMHaHCOBOW CUCTEMDI, rae TPaanLUMOoHHbIe 6aHKK

M roCcyaapCTBEHHbIe BanOTbl OyayT BbIHYXAEHbI
nmbo apanTMpoBaTbCa, MO0 YCTYNUTb YacTb CBOETO
B/IMAHMA anropMTMaM 1 coobLLeCTBY NoNb3oBaTeNen.
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PurHaHCbl byayLlero: DeFi,

#,
Op, hﬁ/ke

O6NOKYENH N LMPPOBbIE aKTUBDI

MporpamMa Aons Tex, KTO XO4ET NOHATb,
YTO TaKoe OeUeHTPanIM30BaHHble PUHAHCHI
N uMpoBble PUHAHCOBbLIE aKTUBbI, KaK
3TO paboTaeT u rae NPUMEHNMO.

TpagMLUUOHHbIEe (PUHAHCDI VS. UN(PpOoBble aKTUBbDI
= Y10 TaKkoe TradFi n yem DeFi otnnyaetcs

= 0630p METPUK LUMPPOBLIX aKTMBOB: TVL, 06bEMBI,
APY

= Ponib GuTKOMHA; Ethereum n cMapT-KOHTPaKThI
= TOKEHbI N TOKEHOMWKA

= Perynatopuka: MiCA (EC), SEC (CLUA), FATF Travel
Rule

MpakTtuka DeFi (Rabby Wallet)
» HacTpoiika Kowlenbka 1 6esonacHoe xpaHeHue seed-
hpa3sbl

» Ba3oBble onepauumn: oTnpaBka/nonyyeHne TokeHa
(ceTb Polygon)

= CBONbI N KpeguToBaHue: ooMeH ETH-USDC Ha
Uniswap, geno3unt USDC B nyn Aave, OCHOBbI
3aMMCTBOBAHMS

1 geHb | 8 akageMnyecknx 4acos
6 CPD-eauHuL, | 7 CPE-yacos

MHdpacTpykTypa DeFi
= OcHoBbI 6r1oKk4YenHa: mogenb UTXO vs. Account,
KOHceHcycbl POW/PoS/DPoS

= CBDC (pO3HMYHbIE 1 ONTOBbIE), CTENBKOUHDI:
obecneyeHHble (USDC/DAI) 1 anroputMmnyeckune
(kenc UST)

= Bupxu: CEX vs. DEX, AMM v nynbl NMKBUOHOCTU
= TpeHabl: restaking (EigenLayer), RWA, ZK-rollups

Mpumutnebl DeFi
* TPaH3aKLMMN U TOKEHbI: B3anMo3aMeHsiemMble/
HeB3anMMo3aMeHsieMble

= ba3oBble onepauuu: swap, Oeno3nT, KpeouToBaHue,
CTEAKUHT/MaNHWHT, apbuTpax

= KaK yCTpOeHbl KoMmccum (gas) 1 noyemy onepaumm
HeobpaTnMbl

TPeHWHII, MacTep-KIacchl, MeXayHapoaHble cepTudmnkaumm |
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MPUHAQHCOBbIN aHaNus3

PunHaHCoBbLIM aHanus . DPunHaHCcoBbIN aHanus Il:
NHCTPYMEHTbI PUHAHCOBOIO OLEeHKa 3(PEKTUBHOCTH
aHanmsa n npuMepbI Ux OEeATEeNbHOCTN KOMMAaHUK
MPUMEHEHMS

Bbl HayuMTeCb NpodeccMOHanbHO aHanM3MpoBaTb  Bbl nonmeTte, Kakne MMeHHO haKTopbl
hmHaHCcOBOE CcOCTOsAHME COBCTBEHHOWN MK OKas3blBalOT BIMAHME HA KanuTanumsaumio
CTOPOHHEN KOMMNAaHMM MO AaHHbIM ee (PUHAHCOBOW  KOMMAHWK. Bbl HAyuYnTeCcb NOHMMATb B3aMMOCBA3b
OTYETHOCTU. Bbl y3HaeTe OCHOBHble (PUHAHCOBbIE  MeXay (PMHAHCOBbLIMW MOKa3aTeNsiMu, OLLEHMBATb

KO3 PULUMEHTbI, HAY4YNTECHb MNOHUMATb UX BIUSIHWE Pa3/MYHbIX (DAKTOPOB Ha MNoKasaTtesb
3KOHOMMWYECKUIA CMbIC/T U PaCcCUYUTbIBATL UX peHTabenbHOCTN cobcTBEHHOrO Kanutana (ROE).
CaMbIM MoKa3aTeflbHbIM A9 KOMNaHUM CNocobom.

AnutenbHoOCTb OnutenbHoCTb

2 OHA 3 OoHs

16 akapg. yacos 24 akapf. vaca

OLEeHKa AO0CTOBEPHOCTY PUHAHCOBbIN aHaNu3
(PMHAHCOBOM OTYETHOCTMU: ONA KpeguTHbIX

KaK OT/IMYUTb KQYeCTBEHHYIO aHAIMTUKOB
OTYETHOCTb OT MaHUMNYNALMUI

Bbl nonyymMte noHMMaHWe TOro, Kak BbIABNATb Bbl nonyumTe HaBbIKK YryONeHHOM OLIEHKK
NPU3HaKM HeEQOCTOBEPHOCTU B BbIpYy4Ke, 33EMLLMKA MO OTYETHOCTUN N YBEPEHHOE
pacxoaax, AeHeXHbIX NOTOKax u banaHce. npuMeHeHne MUHAHCOBbIX KO3 MULIMEHTOB.
Hayumntecb aHann3npoBaTb OTYETHOCTb KaK CMOXKeTe BbIABNATbL PUCKM KpeanTOoBaHUS
eOMHYI0 CUCTEMY, ONMpPeaenATb 3aBbllLUEHHbIe W npegnaratb Mepbl 0340POBNEHUS C
aKTMBbI, 3aHMXEHHble 0083aTeNbCTBA U Pa30BbIe OLEHKOW BAUSIHMSA Ha NPUOBbINTbHOCTb U
onepaunu. nnaTéxecnocobHOCTb.

OnutenbHoCcTb OnutenbHoCcTb

2 OHA 3 gHA

16 akag. yacoB 24 akap. yaca

48 |
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KopnopaTBHbIe QOUHAHCDI

OueHKA MHBEeCTULMOHHbIX
NpPOeKTOoB |

Bbl nonmeTe, Kakne MMEHHO OOXOAbl M PacXofbl
MMEOT OTHOLLIEHNE K OLLEHMBAEMOMY MPOEKTY U
OO/MKHbI Y4aCTBOBATb B OLEHKe 3PPEKTUBHOCTH,
HayunTeCb OLEHMBATb IPPEKTUBHOCTb
NHBECTULMOHHbIX MPOEKTOB NtOOOro YpoBHSA
CMOXHOCTK, @ TaKXKe NpaBuibHO BbIOMpPaThb
Kputepum 3hHeKTUBHOCTM NPOEKTOB.

OnuTtenbHOCTb

3 OoHA
24 akap. yaca

OueHka busHeca

Bbl norMeTe, Kakme MeToabl HAa4o0 NCMOb30BaTh
[N OLLEHKN MUHOPUTAPHOM / KOHTPONbHOW
O0NW y4acTus B BM3Hece, Kakne CKUAOKM U1
npemMuu cnegyeT NPUMEHATb M B KaKUX C/ydasx.
TaKkxXe, HayunTeCb NPaBUIbHO NPUMEHATb
CTABKW ANCKOHTUPOBAHUA U MYNIBTUMIMKATOPbI
B 3aBMCUMOCTM OT 0ObEKTA OLEHKMN N BaNtOTbI
pacyeTa.

AnuTenbHOCTb

3 oHA
24 akag. yaca

MoppobHee Ha eyacademyeurasia.com

OLeHKa MHBECTULIMOHHbIX
NPOeKTOB |l: UICTOYHUKNK
PUHAHCHMPOBAHUA U
Apyrune croXXHble BOnpocChl

Bbl paccmoTpuTe BNMAHME NCTOYHMKOB
hMHaHCMPOBAHMS Ha NoKasaTenun 3PHEKTUBHOCTH
NPOEeKTa: KOPPEKTMPOBAHME CTAaBOK
OVCKOHTUPOBAaHUA, NpuMeHeHne Kputepua APV

1 BOMPOCHI OLUEHKWN NPOEKTOB B HALMOHAbHOM
BastoTe. Bbl paccunmTaeTe YyBCTBUTENBHOCTL
NPOEeKTa K U3MEHEHWNIO Pa3/IYHbIX NapaMeTposB.

OnutenbHOCTb

2 OHA
16 akag. yacos

PUCKN MHBECTULMOHHbIX
MPOEKTOB: OLEHKA
1 KOMMbIOTEPHOE MOAEIMPOBAHME

Bbl 0CBOUTE KONMMYECTBEHHYIO OLEHKY PUCKOB
N MPUHATME PeLUEHU, B TOM Ynce paboty

C OMarpaMMon KTopHago0» v rMcTorpaMmmon
pe3ynbratoB MoHTe-Kapno. Mo ntoram Bbl
Nnony4mTe MHCTPYMeHTbl B MS Excel — rotoBble
MOJeNIM U MaKpOCbl — ANd npoBeaeHns MoHTe-
Kapno n npakTmyeckKom OLLEeHKN PUCKOB.

AnutenbHOCTb

2 OHA
16 akag. yacos

TPEHWUHTI, MacTep-KNacchl, MeXayHapoaHble ceptudnkaumm | 49
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duHaHCbl 4Na HehUMHAHCOBbIX
MEeHeO)KepoB

PUHAHCbI AN HEUMHAHCOBbBIX MEHEOKEPOB |: yyeT,
aHanus, bromxeT

TPEeHMHT NO3BONUT 06LLATHCA HA A3blKe (PUHAHCOB BHYTPU WU BHE KOMMAHUK, MOHUMAaTb (PMHAHCOBbIE
TEPMUHbI, YATATb (PUHAHCOBYHO OTYETHOCTb 1 AHANM3NPOBATb ee. Bbl NONyYMTe HaBbIKM Pa3paboTKu
6roa)KeTa 1 y3HaeTe, KaK Balla pabota n paboTa BaLLero noapasaeneHns BNMSIOT Ha (UHAHCOBbIE
nokasarenun busHeca.

OnutenbHoCcTb

3 gHA
24 akag. vyaca

PUHAHCbI ANA HePMHAHCOBbLIX MeHeaKeposB |l:
yrpaB/eHne 3aTtpataMmmn 1 pucKkamm

TpEeHMHI NO3BONT YNPaBNATb 3aTpaTaMm U PUCKaAMK, MOHUMATb U OLlEeHMBATb MX B3aMMOCBS3b.
Bbl nonyynTe NpakTU4YeCcKne HaBbIKM aHanmn3a 1 ynpaBneHns YNCTbIM 06OPOTHBbIM KanuTanom,
BUSAIOLLIMM Ha MNPUTOK AEHEXHbIX CPeACTB B KOMMAHMIO. Bbl TaK)Ke NOMMeTe OCHOBbI YNpaBieHus
3P PEKTUBHOCTBLIO AEATENBHOCTH.

OnuTtenbHOCTb

2 OHA
16 akag. yacos

50 |
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@OnHaHCOBOE MOOeNTnpoBaHuMe

durHaHCOBOE MOJENNPOBAHME: TMOKOCTb, AMHAMMKA,
HarNAgHOCTb

Bbl BbipaboTaeTe HaBbIKV NPUMEHEHUs None3Hbix MYHKUMA MS Excel B hMHAHCOBbIX MOAENSX,
y3HaeTe NpaBuna NnocTpoeHnsa PUHAHCOBbIX MoAenei Ans obecneyeHns UX CTPYKTYPUPOBAHHOCTH,
MPO3PaYHOCTM U MPUFOAHOCTM AN TECTUPOBAHUS. Bbl TakXXe HayumTech pa3pabaTtbiBaTb rMbKue
MOJENN C MHOrOBAPMAHTHOCTbIO PACYETOB, a TaKXe 3(PheKTUBHO aHANN3MPOBATL Pe3y/bTaThl
PACYETOB M HAXOAUTb LieNeBble 3HAYEHUA U ONTUMATbHbIe peLLeHus.

OnutenbHoCTb

3 gHA
24 akapf. vaca

' MNMoopobHee Ha eyacademyeurasia.com




OTpacneBble TPEHUHIMU

TpeHuHr1 onga CoTpyaHUKOB HerTeI'a3OBOFO n FOpHO,EI,O6bIBa}OLLI,eI'O CEeKTOpoOB

OTpacneBble
TPEHUHI U

YYaCTHUKM NOMYYaT NPAKTUYECKNE 3HAHUSI U MHCTPYMEHTbI AN OLLEHKN (PMHAHCOBOWA
YCTOMUYUBOCTU KOMMAHWI B KOHKPETHbIX CeKTopax. [aHHbIi pas3aen oxBaTbiBaeT
KNtoyeBble HanpaBeHns: OLEeHKY MHBECTULIMOHHbIX MPOEKTOB, NaHMPOBaHME U
6100)KeTMpOBaHME, OCHOBbI OTPAC/IEBOV 3KOHOMMUKU, CneuuduKy (hMHaHCOBOMO YY€ETa
Y MPUHLMMbI YIIPaBeHUA NPOeKTaMu.

N3yunTe oTpacnesble
TPEHWUHI U HA
eyacademyeurasia.com
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HedTerasosada oTpac/b

OLEeHKa MHBECTULMOHHbIX MPOEKTOB B HEDTEra3oBO

oTpacnu

Bbl Hay4nTeCh CTPOUTb (DMHAHCOBYO MOAENb MPOEKTa U PaCCUUTLIBATb TakMe napameTpbl, Kak
NPV, PI, IRR, MIRR, EAB/EAC c y4eToM cneuntukn HedTerasoBoro cektopa. Bbl Takxe HayuymTechb
PAHXMPOBATb MHBECTULMOHHbIE MPOEKTbI, MPUHUMATb PELLUEHNSA B YCNIOBUSIX HEOQHO3HAYHbIX

pe3yNbTAaToB OLLEHKM MPOEeKTa.

AnutenbHOCTb

3 AHA
24 aKkaf. 4aca

[1TnaHnpoBaHue
N BIOIXKETMPOBAHME
B HedbTerasoBown OTpac/n

Bbl NO3HaKOMUTECH C OCHOBHbLIMWU MOHATUAMM

N PasHOBUOHOCTAMM BIOLKETOB, NONyyYnTe
npeacTaBneHne o BIOMXeTUPOBAHNN MO LIEHTPaM
OTBETCTBEHHOCTU B HE(PTEra3oBOM KOMMaHUN.
Bbl Tak)Xe HayunTecb paspabaTbiBaTb OIOOXET,
OPWUEHTUPOBAHHbIN HA OOCTMXKEHME Lenen
KOMMaHuu.

AnutenbHoOCTb

3 AgHA
24 akapf. vaca

MoppobHee Ha eyacademyeurasia.com

JKOHOMMKA
B He(pTerasoBom oTpac/iu

Bbl noiMeTe 3HaYeHmne cneunmuyeckmx
HedTerasoBbIX 3KOHOMUYECKNX TEPMUHOB,
Hay4UTECb BbIMO/HATL SKOHOMUYECKME pacyeThbl
1 onpenensiTb HeobXoANMble UCTOUYHUKM
MHopMaLIMK. Bbl TaK)Ke CMOXKETE KOPPEKTHO
MHTEPMPEeTUPOBATb Pe3yNbTaTbl IKOHOMUYECKMX
pacyeToB.

OnutenbHoCTb

3 gHA
24 akag. vyaca
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OTpacneBble TPEHUHIU

HedTerasosada oTpac/b

dUHaHCOBbIN y4YeT B HedpTerasoBon oTpaciu

Bbl noimeTe, KaK OTpaXaTb NPaKTUKM busHeca B OMHAHCOBOW OTYETHOCTU, DOPMUPOBATL YYETHYIO
NONNTUKY. Bbl HAy4YMTECH ONPEeaensaTb KpUTEPUM ANA NPU3HAHNA aKTMBOB, 0653aTeNbCTB, 40X040B
N pacxo[oB KOMMNaHUM C YYETOM Cneundukn otpacin, OCHOBbIBATb aHaNm3 X039NCTBEHHOM
OeATeNIbHOCTM Ha AOCTOBEPHOM (OMHAHCOBOW MH(OPMaLINK.

AnutenbHoCTb

2 OHA
16 akag. Yacos

YnpaBreHne npoekTamMm B HedpTerasoBowm oTpac/in

Bbl oTpaboTaeTe NpakTMyeckme HaBbIKK U MOSTyYUTE CUCTEMHbIE 3HAHWUSA YNpPaBAeHUs noptdenem
HeTerasoBbIX NPOEKTOB. Bbl M3y4nTe OCHOBLI MOAENMPOBAHNA NOPTRENA NPOEKTOB, a TaKXKe
Hay4yuTecb n3beratb TUMNOBbLIX OLUMOOK NPKU ynpaBneHnn nopTdenem npoeKToB..

OnuTtenbHOCTb
2 nHs Kak NpoxoasAT 3Tanbl B3aMMOAENCTBUS C
16 akap. yacoB p KOPMOPAaTUBHbLIM KIIMEHTOM?

54| YuTanTte Ha eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

[opHOOOObLIBAOLLLAA U
MeTanyprmuyeckasa otpacnu

PUHAHCOBLIN YYeT B
ropHogo6bIBaKOLLIEN OTPACN

TonNbKO B KOPropaTMBHOM hopMaTte

Bbl noimeTe oTpa)keHne NpakTuKn busHeca B
(PMHAHCOBOM OTYETHOCTU, KaK hopMMpPOBaTH
YYETHYIO NONUTUKY. Bbl HayunTeChb onpenensTb
KpUTEpUN ANs NPU3HaHWUsS akTMBOB, 06513aTeNbCTB,
[0X040B M pacxo4oB KOMMaHnM, OCHOBbLIBATb
aHanNM3 X03ANCTBEHHOW AeATeNIbHOCTUN Ha
[OCTOBEPHOMN (PMHAHCOBOM MHOPMALMN.

AnutenbHoOCTb

2 OHSA
16 akapg. yacoB

YnpaBneHue NnpoeKkTamu
B TOPHOPYOHOW OTpacnu

Bbl oTpaboTaeTe NpakTMYeCKne HaBbIKK
ynpaBneHns npoeKTamMm B ropHo-
MeTannyprmuyeckom otpacnun. Bl y3HaeTe
0COBEHHOCTUN peanun3aunmn 3TanoB XU3HEHHbIX
LIMK/TOB CMOXHbIX KaNUTAN0EMKMX NPOEKTOB, a
TaKXXe HayumTecb n3beratb TMNOBbIX OLLUMOOK Npwn
yNpaBneHnn KanutanoeMKnMm NpoeKTaMum.

OnutenbHoCTb

2 OHA
16 akag. yacos

He HaLUM CBOKO UHOYCTPUIKD?

KoprnopaTnBHbIe TPEHUHTN YYUTbIBAKOT I'IOTpe6HOCTVI, BbI30OBbl N KOHKPEeTHbIe I'IpO6J'IeMbI oTpac/iin
N KNneHTa. Mbl MOXeM MOMOYb NMOBbICUTb KOMMNETEHTHOCTb U 3¢)d3€KTVIBHOCTb COTPYOHUKOB B
KOHKPETHbIX 3ada4ax, onpegesnntb opraHn3aLunoHHbIE I'IpO6J'IeMbI, d TaKXXe MNMoKasaTb pa60Ta+ou_u/|e

OTpacneBble NPAKTUKK U peLLleHus.

Mbl OTKPbITbl K KOPNOPAaTUBHbLIM 3aMpocam no MobbIM TEMATUKaM, npeanoXxXeHHbIM B KaTasiore.

O6paLLaThCs MO 3MEKTPOHHbIM aapecam:

Anua UcabaeBa

KoopanHaTop KOpropaTuBHbIX
NPOEKTOB

WhatsApp

MoppobHee Ha eyacademyeurasia.com

A3zepbanpixaH Kbiprbi3cTaH

academy®az.ey.com academy@kg.ey.com

Mpy3us Y36ekucraH

academy@ge.ey.com academy@uz.ey.com

KasaxcTtaH Typuus
academy®@kz.ey.com academy®@tr.ey.com
TPEeHWHIU, MacTep-KIacchl, MeXayHapoaHble ceptudnkaumm | 55



YnpaBneHue KoMnaHMeNn

TpeHuHru ana pykosoauTenei n C-suite

CTpateruna u
3PPEKTUBHOCTb
bn3sHeca

Akapemus 6usHeca EY npenoCctaBnsieT YHUKabHY BO3MOXHOCTb MOrPy3nTbCs

B MUP BbICOKOIO MEHEO)XXMEHTA M Y3HATb O NepefoBbiX CTPATErnax N MeToaax
ynpasneHunsa 6usHecoM. Pa3gen oxBaTblBaeT TakMe TeMbI, KaK CTpaTermyeckoe
NNaHUPOBaHUE, PUCK-MEHEKMEHT, (DMHAHCOBbLIN MEHEKMEHT N PYKOBOACTBO
KOMaHAoM, a Takxke npuMeHeHne 3peKTUBHbBIX MHCTPYMEHTOB 415 ONTUMM3aLNN
NPON3BOANTENBHOCTM M OOCTMIXKEHUA yCrexa B COBPEMEHHOM BusHece.

N3yunTe TPEHUHIM MO
TOM-MEHEOKMEHTY Ha
eyacademyeurasia.com



EY Academy of Business
Eurasia Business Unit

Executive MBA: MHTeHCUB

5 gHew | 40 akageMn4eckmnx 4acos
30 CPD-eguHuy | 35 CPE-yacoB

TypbyneHTHasa 6usHec-cpeaa,
cTpaTerus u cTpaTterM4eckum

Apeid

= [leKkoMNo3numa ctpaTernm

= [1pM3HaKK yCNeLlHbIX
cTpaTerum

= IHCTPYMEHTbI CTpaTermye-
CKOIro aHalsims3a

= KaK He gonyctutb
cTpaTernyeckum gpend

CTpaTern4eckuii puck-
MeHe[)KMEeHT: cLleHapHoe
naaHUpoBaHue

» Kak onpenensitb, OLEeHMBATb U
pearmpoBaTb Ha PUCKK

= CUeHapHOe NaHUpoBaHue
KaK OTBET Ha TYPOYNeHTHY0
busHec-cpeny

= PekomMeHgaumm EY: o yem
CTOMWT 3ayMaTbCA nepen
KpU3ncom

UU ana pykoBoauTtenen

= Kak pabotaet : rnaBHoe
6e3 nuLiHero

* [IPOMAT-MHXUHUPUHT: KaK
NPaBWUNbHO CTAaBUTb 33434
N

* IN-MHCTpYyMeHTbI Ansd
eXeaHeBHOM paboTbl

MoppobHee Ha eyacademyeurasia.com

Pa3BuTHe NMpepCcKux
KOMMNeTeHUui Yyepes
MHCTpyMeHT DISC®

» Kak onpenenutb cobecegHvKka

» AHaNM3 NPouIA KOMaHabl:
CUNbHbIE CTOPOHbI U
OrpaHMyeHus

» [lpegoTBpaLLeHne
NOTEHUMANbHbIX KOH(IMKTOB

®DuHaHChI B nAaHUPoOBaHUN U
MPUHATUU peLUeHUN

= duHaHCbl 1 MaTpuua BCG
* ACTOYHUKN (DUHAHCMPOBAHNSA

= CBA3b MeXxay cTpaTernen u
hnHaHCcaMm

= Shareholders u stakeholders

TPeHWUHIK, MacTep-Kiacchl, MeXayHapoaHble cepTudmnkaumm |
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CTpaTterma n ama
bnsHeca

Ctpaterusa: TypbyneHTHasa
bu3Hec-cpena u
cTpaTernyeckun gpend

Bbl oueHUTE BaXXHOCTb cTpatermmn m
CTpaTern4yeckoro nnaHnpoBaHuna, HaydymTtecb
dHANN3NPOBATb 6M3Hec-cpe,u,y angda BblABNEHNA
KOHKYPEHTHbIX MPeNMYLLECTB. Y3HaeTe npupoay u

paHHWe MHOMKATOPbI CTPaTernyeckoro gpenda u
OCBOWTE METOAbl €ro NPeoaoNeHus.

AnutenbHOCTb

1 peHb
8 akag. yacoB

YnpaBrieHue KoMnaHuemn

DEKTUBHOCTDb

OnTnmMmnsaumna busHec-
NpPOLLEeCCOB KOMMNaHUM

Bbl cCMOXeTe cMCTeEMaTU3MPOBATb 3HAHUS O
BU3Hec-npoueccax, HayuymTecb UX aHaM3NPOBaTb,
cobupaTb aHanUTUKY O Xoae npoLecca 1 U3MepsaTb
ero 3(pPeKTUBHOCTb. Bbl Tak)Xe NO3HAaKOMUTECH

C HOTaUMsIMM 4719 MOAeNMpPoBaHmsa busHec-
npoLeccoB, METOAAMU NX ONTUMM3ALNK, @ TAKXKe
C NONe3HbIMU MHCTPYMEHTAMK aHanm3a npobnem B
npoueccax.

OnutenbHoCTb

2 OHA
16 akapf. 4yacos

CTpaTernyeckas ceccus: hopmynmpoBaHue ctpatermm
N OCODEHHOCTU CTPATErM4YeCcKoro N1aHMpPoOBaAHMUS
B COBPEMEHHOM busHec-cpene

TonbKO B KOPNOPATUBHOM (hopMaTe

Bbl nony4nTe YETKOE NOHMMAaHME CTPATErMYeCcKoro ni1aHMPoOBaHUSA U OCBOUTE HaBbIKM TpaHcopMaumm
CTpaTernyeckux Lener B KOHKpPeTHbIe AenCTBUA. HayunTech BbIABNATb M NpeaoTBpaLlaTh
cTpaTerMyeckum gpend, BHeAPSATb U3MEHEHUA N CTUMYIMPOBATb MHHOBALIMM Yepe3 BHYTPEHHee
npeanpuHUMaTeNbCTBO; B paMKax TPEHUHIa ncnonb3yetcs MIRO aonsg COBMeCTHOM BM3yanu3aumu.

Heobxoanmo npoBefeHne cTpaTerM4eckon ceccumn?

AnutenbHoOCTb

Mbl OTKPbITbI K BaLLIMM KOPMOPATMBHbLIM 3amnpocam.

o cornacoBaHutio

5 | Fpy3usa

KasaxcTtaH

A3epbaipkaH academy@az.ey.com
academy@ge.ey.com
academy@kz.ey.com

Kbiprbisctan academy@kg.ey.com
Y36ekuctaH academy®@uz.ey.com

Typuus academy@tr.ey.com



EY Academy of Business
Eurasia Business Unit

YnpaBneHne npoekTamu

YnpaBneHune npoektamu |:
NHTEHCUB

Bbl ynpocTute ynpasreHne npoexkTamu,
Hay4yuTeCb MosyyaTb pe3ynbTaThbl B 3a4aHHble
CPOKK 1 B pamKax broapxeTa, NpaBuibHO
pearMpoBaTtb Ha M3MEHEHNA N PUCKH,
CBOEBPEMEHHO afanTMpPOBaTh MNaH yrnpaBneHus
NPOEKTOM, @ TaKXe peryndapHo NPOBOANTbL aHANN3
LenecoobpasHOCTN AanbHENLLER peann3aunm
npoekTa.

AnutenbHOCTb

3 AaHA
24 akapf. yaca

Agile: Scrum.
[TpaKTNYeCKUin onbIT

OCHOBHOWM (YOKYC TPEHUHIa — OPMUPOBaAHME
YCTOMYMBOW KOPMOPATUBHOM KYNbLTYPbI ANA
opraHusaumni u KomaHa, CTPeMALLUXCA Pa3BUTb
HOBble BU3HEeC-HaNPaBIeHUS, 3anyCTUTb
MHHOBALMOHHbIE NPOAYKTbI M HANTK "“ronybon
OKeaH" B yCNoBUAX HeonpeaeneHHoCcTH, ¢
npumeHeHneM Metogonoru OKR, HADI, TpeKLuH-
KapTa, Agile, Scrum.

AnutenbHOCTb

2 OHA
16 akapg. yacos

YnpasreHue npoektamu ll: nporpamma NnoarotoBKu

K 3k3ameHaMm PMP® / IPMA®

Yrny6neHHbI Kypc Anst NOAroToBKM K caade sk3aMmeHa PMP® / IPMA® - MeXayHapOoaHbIX 3K3aMEHOB,
BbICOKO MPM3HaBaeMbIX B MEXAYHApPOAHOM NpodeCcCnoHaibHoM cooblecTse. Ha faHHOM Moayne

y Bac 6yaeT BO3MOXHOCTb U3YYUTb TUMbI 3K3aMEHALNOHHbIX BONPOCOB, MPONTU MUHU-NPOOHbIN
3K3aMeH, a TaKXXe NonyyYnTb peKoMeHaauumn ot npenogasaTeneit Akagemmn busHeca EY, obnagatomx

cepTudmkaumein PMP® / IPMA®,

PMP® IPMA®

2 OHA
16 akag. yacos

3 gHA
24 aKag. vaca

MoppobHee Ha eyacademyeurasia.com

TO Nporpamma noaroToBKu

K MeXXOyHapOaHbIM
cepTuumkaumnam. CmotpuTte cTp.
78 ons nogpobHoCTeNn.
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YnpaBrieHue KoMnaHuemn

YnpaBneHne npoekTamu

[poeKTHble MPAaKTUKN: ynpasBneHne noptdenem
npoekToB. OCHOBHble METOAbl U MHCTPYMEHTbI

Bbl 0OCBOWTE CMCTEMHbIV NMOAXOA, K YIPABAeHU0 NopTdenemM 1 nporpaMMamim NPOEKTOB MO NyYLLnUM
MUPOBbLIM MPaKTUKAM: (hOpMUPOBAHME, NNIAHUPOBAHNE U ONTUMM3ALIMIO MO CPOKAM, 3aTPaTaM

n Tpyao3aTtpaTaM. Hayuutecb 6anaHcMpoBaTb M KOHTPONMPOBATb XOA BbINOTHEHUS MPOEKTOB,
obecneynBas JOCTMXKEHME CTPATErMYECKUX Liene.

AnutenbHoCTb

2 OHA
16 akan. yacoB

[TpOEeKTHOE MbILLIeHNE: NPOEKTbl A1 HEeNMPOEKTHbIX
MeHe)XepoB

Bbl 0CBOMTE METOA0/OTMIO KNACCUMUKALIMM NMPOEKTOB MO K/0YeBbIM (hakTopaM HeonpeaenéHHoCTH,
YTO MO3BOSIUT TOYHO OLIEHNBATL YPOBEHb PUCKA U COXKHOCTU KaXaoro NpoekTa. Monyynte CTPOMHY0
MoAesNb, CTPYKTYPUPYIOLLLYO MOAXO/ K YPABAEHMIO B 3aBMCMMOCTY OT Kflacca npoekTa. Ha eé
OCHOBe pa3paboTaeTe NOLLAroBbI NIaH AeNCTBUA KMOMOAOIO» PYKOBOAUTENS, aAanTUPOBaHHbIN K
0COBEHHOCTAM U PUCKOBOMY NMPOMUII0 KOHKPETHOIO NPOeKTa.

AnutenbHoOCTb

3 gHA
24 akaf. yaca
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EY Academy of Business
Eurasia Business Unit

YnpaBneHne npoekTamu

[1pOeKTHOe ynpaBneHue
B roCcydapCTBEeHHOM CeKTope
Ha ocHoBe CT PK ISO 21500

Bbl nonyunte rnybokoe NoHMMaHne KtoveBblX
noaxoaoB 1 TpeboBaHNn HOPMATUBHbIX
OOKyMeHTOB Pecnybnukmn KasaxctaH B 061actm
yrnpasneHunsa npoektamn. OCBOUTE NOJHbIN

LUMKN paboTbl B rOCYAAPCTBEHHbIX OpraHax — OT
MHULUMALUNK U NIAHUPOBAHUA 00 UCMONHEHUS U
oMLUMaNbHOro 3aBepLUEHNSA NMPOEKTOB C YYETOM
cneungukm rocynpaBneHuns.

OnutenbHoCTb

2 OHA
16 akaf. 4yacoB

MS Project: npakTtnkym

Bbl nonyunte npakTMyYecKne HaBblKn paboTbl

¢ MS Project - oT cosgaHusa npoekTa oo
KOHTPO/Si CPOKOB, PeCcypcoB 1 nporpecca.
Hayuntecb hopMmpoBaTb CTPYKTYPY NPOEKTa,
BbICTPaMBaTb 3aBUCMMOCTU, pacnpeaensTb
pecypcbl 1 ONTUMKU3MPOBATbL paboune rpadnKku.
OcBouTe NOCTPOeHNe amarpamm FaHTTa, paboty
C OTYETaMun, PUNLTPAMU U BU3YaSbHbIMM
NHCTPYMEHTaMW.

AnuTenbHOCTb

2 OHA
16 akapf. 4yacoB

YnpaBneHue npoeKTamun a/is Ton-MeHemxepos

Bbl 0cBOUTE CTPOMHYIO KOHLIENUMIO YNPaBNeHUS NPOEKTHOM AEATEe/IbHOCTbIO OpraHmM3aumm 1 TeXHUKK
ynpasfeHnsa eé noptdenemM NpoeKToB. HayunTecb OLEHNBATb TEKYLLNN YPOBEHb MPOEKTHOM 3Pei0CTU
C MOMOLLLbIO YETKOW CUCTEMbI MOKa3aTesnien 1 NOMMETE NPUHLKUMNbI Nepexoaa Ha cnenyroLmnim ypoBeHb

3PeNoCTn.

OnuTtenbHOCTb

2 OHA
16 akag. Yacos

MoppobHee Ha eyacademyeurasia.com

TPEeHWUHII, MacTep-KNacchbl, MeXayHapoaHble cepTudmnkaumm |
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YnpaBreHue KoMnaHnen

[1naHnpoBaHue
brog)KeTnpoBaHue

[paKTUKa NIaHMPoOBaHUSA: BIOOXKeTbl U MPOrHO3bI

Bbl HayunTecb yBepeHHO paspabaTtbiBaTb CUCTEMY B3aMMOCBS3aHHbIX BIO4KETOB TOPrOBOM KOMMNAHWK,
BK/toYas 6r1ofKeTbl Npubbinen 1 ybbITKOB, ABMXEHWUS OEHEXHbIX CPEACTB 1 BI0AXeTHbIN 6anaHc. Bbl
Hay4MTecb rpaMOTHO OLEHMBATb, HACKOMbKO XOPOLL NMOArOTOB/IEHHbIV B KOMMAHUKN BI0KeT, NPUMEHATb
TEXHUKMN aHaNM3a OTK/IOHEHWUI, @ TaKXXe OLeHMBaTb OTBETCTBEHHOCTb MOAPA3AENEHMIA KOMMAHNM 3a

BbIMOMHEHNe BogxKeTa.

OnutenbHoCcTb

3 gHA
24 aKag. 4aca




EY Academy of Business
Eurasia Business Unit

YnpaBfieHne 3aTpaTaMn 1 LileHaMu

YnpaBneH4YeCcKuin yuet

Bbl HayuMTeCb YETKO pPa3nmMyaTtb MNOHATUA: 3aTpaThbl, pacxodbl, cebectonmocTb. MNoimeTe
NOTEHUMANbHbIE MPUYMHBI NaAeHMa NpubbIIM Npy pocTe MacluTaba busHeca, pasbepeTtechb B
NOTeHUMANbHbIX MPUYNHAX YXYALLIEHNA (PMHAHCOBOMO pe3ynbTata Npu COKPaLLEeHUM pacxodos. Bbl
TaKXXe NorMeTe, B YeM NPUHUMNMANBHOE Pa3nymne Mexay COKpaLLeHNeM 1 ynpaBieHMeM pacxoaamm u
Hay4MTeCb YNpPaBnsATb pacxogamu A5 NoBblLeHUS 3OMDEKTUBHOCTM AEATENBHOCTA KOMMNAHUN.

AnutenbHoCTb

3 gHA
24 aKkapf. vaca
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Pasgen ana paspabotku ESG-cTpaTeruv Ana pyKoBoauTenen 1 BnaaenbLes 6usHeca

Environmental,
Social,
Governance

TenpeHumsa ESG (Environmental, Social, Governance) 6bICTpO BbIXOAUT U3
paHHewn CTaguun, HO NoKa He HOCUT NOBCEMECTHOIO XxapakTepa B LieHTpanbHOM
A3um n KaBkase. 3a nocniegHue rofbl perynaropbl U KOMNaHUM aKTUBHEE
BBOOAT TPeOOBAHMS M NMPAKTUKM PACKPbLITUR, @ UHBECTOPbI Yallle YYNTbIBAOT
He(MHAHCOBbLIE PUCKMU.

ESG-noaxoabl NOMOratoT KOMMAHUSAM OLIEHMBATb BO3AENCTBUE HA IKOMOTUtO
1 06LLIECTBO U BbICTPANBATb NMPAKTUKW, YMEHbLLIAIOLLIME 3TO BO3AENCTBUE U
NOBbILLIAIOLLME JONTOCPOYHYIO KOHKYPEHTOCMOCOOHOCTb.

N3yunTte ESG-TPEHUHIN Ha
eyacademyeurasia.com

ESG
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Eurasia Business Unit

ESG-0TBeTCTBEHHOCTb

ESG: BbI30BbI, CTPATErNsA, PUCKN U OTYETHOCTb

Bbl packpoeTe BO3MOXHOCTU UCNonb3oBaHunsa ESG-noaxoaos Asa NoBblLeHUS 3PHEKTUBHOCTH
CTpaTerMyeckoro naaHMpoBaHus. Bbl HayuMTeCb pacno3HaBaTb PUCKM YCTONUYMBOIO Pa3BUTUA K
BblbMpaTb peLueHns anga ux 3abnaroBpeMeHHOro HUBENNMPOBAHKS.

AnuTenbHOCTb

2 OHA
16 akap. 4yacos

CtaHgapTtbl MCPO (IFRS) S1 1 S2 no pacKkpbITuto
MHDopMaLMKM B 0611aCTU YCTONMYMBOIO Pa3BUTUS

Bbl n3yumnte tpeboBaHmsa ctaHgaptoB MCOO (IFRS) S1 1 S2 K pacKpbITUto MHOpMaLmm B
(hMHaHCOBOWM OTYETHOCTK, MO3HAKOMUTECH C MPOoLLeCcCaMm UAEHTUMMKALNN PUCKOB U BO3SMOXXHOCTEN
YCTOMYMBOTIO PA3BUTUA, KIMMATUYECKMX PUCKOB U UX OLEHKWU. Bbl TaKXKe U3yynTe KOHLENUMIO 1
npeeMcTBeHHOCTb TCFD, noHATHE MOCTAHOBKM Liefneit MO YNPaBIeHUIO KNMMATUYEeCKUMIN PUCKAMMU, a
TaK)Ke No3HaKoMuTechb ¢ NPOTOKO/IOM MO NApPHUKOBbLIM ra3am, oxsatammn 1, 2 un 3.

AnutenbHoOCTb

1 peHb
8 akag. yacoB

MopopobHee Ha eyacadémmyeun



ESG

ESG-0TBeTCTBEHHOCTb

[TpaKTUKyM: NOArotoBKa HeYMHAHCOBOW OTYETHOCTU B
COOTBETCTBUM C MexayHapoaHbiMu cTaHgapTamMu GRI

Bbl 03HaKOMUTECH C npoueccom nNoarotoBKku HeCITJVIHaHCOBOVI OTYETHOCTU, MONMeTe CTPYKTYpPY U
Tpe6OBaHI/IF| CTaHOapTOB GRI. Bbl Takxe nosyynTe HaBblKK onpepenieHna CyLeCTBeHHbIX TeM, BaXXHbIX
ONA CTeMKXO0NAepoB n HeobxoanMbIX 4N NOArOTOBKM Hed)VIHaHCOBOVI OTHETHOCTWU.

OnutenbHoCTb

1 geHb
8 akag. yacos

OCHOBbI KOPNOPAaTUBHOIO
yrpaBneHus

Bbl MO3HAKOMUTECH C OCHOBHbIMU KOHLIEMNLMAMM
N MOLENAMM KOPNOPATUBHOMO YNpPaBeHus,
NMPUMEHSIEMbIMY B MEXAYHAPOAHON NPaKTUKe.
HayumTecb aHann3MpoBaThb CTPYKTYPY,

yCTaB M KpuTepun 3cpdheKTUBHOCTM COBETA
OVPEKTOPOB, a TaKXXe y3HaeTe KpUTEPUMN OLEHKN
KOPMOPaTUBHOIO YNpaBreHus.

OnntenbHOCTb

1 geHb
8 akag. Yacos

66 |

ApdeKkTnBHAA cUCTEMA
KOMMaeHca Kak UHCTPYMEHT
3aLLUMTbI M NOOOEPXKKM BM3HEeCa

Bbl NoO3HaKOMUTECH C COBPEMEHHbBIM
UMHCTPYMEHTaMM KOMIM/IaeHCa U Hay4mTech
npesBpaLLaTb hopmasbHble TpeboBaHUA

B paboTaloLLyIO CUCTEMY. Y3HaeTe, KaK
WNHTErpnpoBaTb KOMM/IAaeHC-KOHTPOb B
onepaunoHHbIe MPOLLECChbl KOMMAHUU U
06bLEKTUBHO OLEHMBATb 3 (EKTUBHOCTb CUCTEMBI
0719 €€ nanbHENLIEero pa3BuTus.

OnutenbHOCTb

1 geHb
8 akag. Yacos



Bnor Akapemun 6usHeca EY

N3yyunTe TpeHUHr “Puck-
annetnt” u gpyrue
TPEHWHI N NO TEMe Ha CTP.
73.

PUCK-anneTuUT - KOJIMYECTBO PUCKA, KOTOPOE OpraHn3auus rotoBa NpPUHATL B
npouecce nonyyeHns 4o6aBNeHHON CTOMMOCTU. DTO OPUEHTUP ANA MEHEeAKMEHTA
M cCoBeTa AUPEKTOPOB Npu pa3paboTke cTpaTernn pasBuUTUS KOMNaHuu, Ans
NPUHATUS TAKTUYECKUX U OMEepaLMOHHbIX peLleHnit Npu Bbibope NPUOPUTETHBIX

Kaxxpas KOMMaHWsa MMeeT PUCK-
anneTuT He3aBUCMMO OT TOrO,
ObI/10 NN YeTKOoe 3asABNeHne Unm
HeT. PUCK-anneTuT Bblpa)kaeTca
B OEACTBUSAX MEHEO)KMEHTa U
COBETa AMPEKTOPOB, KOTOPble
npeanpuHUMAoTCS ans
OOCTUMXKEHUS MOCTaBEHHbIX
Lenen KomnaHuu.

He cywecTtByeT busHeca

6e3 puckoB, n ana noboro
H6U3Heca BaXKHO NOHATb U
hopmMannzoBaTb CBOUN PUCK-
anneTuTbl. Te KOMNaHuu,
KOTOpble 3TO AeNnatoT, UMetoT
LLAHCbI 6bITb yCMNELHbIMK B
[ONMTrOCPOYHONM NepcrneKkTuBe.

MoppobHee Ha eyacademyeurasia.com

Ba)XHO He TO/IbKO onpeaennTbCs C PUCK-anneTUToM Ha YPOBHE
CcTpaTernm KOMNaHum, HO M KacKaampoBaTb PUCK-anneTuT Ao
YPOBHS OnepaumOHHbIX TMMUTOB U K/KOYEBbLIX MHANKATOPOB
pucka ona busHec-noapasaeneHnin No OCHOBHbIM KaTeropusim
pUCKa 11 nokasaTtenam 3MPEKTUBHOCTU AEATENBHOCTH.

B HacToALLlee BpemMa MOXHO HAaTN MCTOYHUKMN U peKoMeHaaLnm
MO MOCTPOEHUIO CUCTEMbI YNPABNEHUA PUCKAMU B KOMMAHWN:
COSO ERM, ISO 31000, ISO/IEC 27001. Bce 3T cTaHAapThl

M KOHLeNuMn MMetoT 04HY 06LLYIO YepTy — OHM NOOYEePKUBAIOT
BaXXHOCTb OMpefeneHna puck-anneTuTa Anas Toro, 4Toobbl
MeHe)KMEeHT KOMNaHUM NOHMUMaI, Kakne pUCKM opraHmsaLms

cHuTaeT npmemMnemMbiMn U HenpmuemaemMbiMA.
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YnpaBreHue puckamu, BHYTPEHHUN KOHTPOSb U BHYTPEHHWUI ayauT

TpeHWHrn onga cCoTpyaHUKOB ynpasneHna puckammn, CBK n CBA

YnpaBneHne pucKkamu,
BHYTPEHHUW KOHTPO/b
N BHYTPEHHUN ayauT

YnpaBneHue puckamm n BHYTPEHHUIA KOHTPOb BaXKHbI 1 obecnevyeHuns
OONrOCPOYHOro yCcnexa 1 yCTOMYMBOCTM OpraHm3aumm. YnpaBneHne puckamm
MOMOraeT BbISIBNSATb, OLEHNBATb U MPUOPUTU3MPOBATHL NOTEHLIMANBHbIE PUCKK
ON151 OPraHmn3aLmnmn, No3Bonss e NNaHMPOBaTb U PeanuM3oBbIBaTb CTPATErnK No
MUHUMM3ALUN UM CMSAMYEHUIO UX BO3AENCTBUSA. 18 BHYTPEHHMUX ayAMTOPOB
0COBEHHO OCTPO CTOUT BOMPOC KPUCK-OPUEHTUPOBAHHOMO MOAX0AAY» NPoBeaeHUs
ayauTa, KakK M KakMM 06pa3om 3Toro JocTudb. MpeactaBnseM TPeHUHIM ons
BHYTPEHHUX ayaUTOPOB M COTPYAHUKOB OTAENa PUCKOB OT 3KCNepToB AKageMumn
busHeca EY.

N3yunte TPEHUHI K
pasgena Ha
eyacademyeurasia.com



EY Academy of Business
Eurasia Business Unit

BHYTpeHHUIN ayguT

BHYTpPeHHUA ayanT: PUCK-OPUEHTUPOBAHHbIW noaxoa

Bbl HayuMTeCh AeTanbHO aHANU3MPOBATb 3Tanbl BHYTPEHHErO ayaAnTa, OCHOBAHHOIO Ha PUCKaX,
3¢hheKTMBHO NPOBOANTL BHYTPEHHMIA ayAMT U KAYeCTBEHHO MH(POPMUPOBATL PYKOBOACTBO O
He0HX0AMMOCTM NPUHATUS BaXKHbIX YNPaBIEeHYECKUX peLleHnit 1 oueHnBaTb 3MEKTUBHOCTb paboThbl
BHYTPEHHErO ayauTa. Bbl Ha NpakTMKe aBTOMAaTU3MPyeTe NPOBeAEHNE PUCK-OPUEHTMPOBAHHOIO
BHYTPEHHEr0 ayaAnTa Ha OCHOBe Kelica B MS Excel, a TakXe 03HaKOMUTECb C NOAXOA0M MUHMMU3ALNN
PUCKOB, CBA3aHHbIX C MOLLIEHHUYECTBOM, COOTBETCTBYIOLLIMM NyYLLEl NpaKTuke.

OnuTtenbHOCTb

2 OHSA
16 akag. yacos

[pakTUKyM (DOPMMPOBAHMSA U HANMMCAHUSA OTYETa
BHYTPEHHero ayguTopa

Bbl HayunTeChb onpeaensTb U KAYeCTBEHHO OCYLLIECTBNSATL BCE 3Tambl MOArOTOBKMN OTYETA BHYTPEHHEro
ayauTopa, opMyIMpoBaTb TPeOOBaAHNUS K CTPYKTYPe oT4YeTa 1 NPaBuIbHO hOPMUPOBATL OTYET B
COOTBETCTBMM C METOOIOTMEN PUCK-OPUEHTUPOBAHHOIO BHYTPEHHErO ayanTa.

AnuTenbHOCTb

2 OHA
16 akag. YyacoB

MonpobHee Ha eyacademyeurasia.com TPEHUHII, MacTep-KNacchl, MeXayHapoaHble ceptudukaumm | 69



YnpaBreHue puckamu, BHYTPEHHUN KOHTPOSb U BHYTPEHHWUI ayauT

BHYTpeHHUIN ayguT

BHYTpeHHWUIN ayauT NPOEKTHON OeATeIbHOCTH

Bbl y3HaeTe afiroput™ NpoBeaeHUs ayauTa MHBECTULMOHHbIX MPOEKTOB, NOMMEeTe KpUTepumn
3PPEKTUBHOCTU UHBECTULIMOHHBIX MPOEKTOB, Hay4YMTECh PErynsipHO NPOBOAUTb aHANU3
LIeN1lecoobpasHOCTM AaNbHenLen peanmsaumnmn NpoeKkTa, NoayunTe NpakTMYeckme HaBblKM NMOArOTOBKY
ayAUTOPCKOro 3a[1aHNA U YeK-TUCTOB Mo Pa3aM UHBECTULIMOHHOMO NPOEKTa, a TaKXXe pacCMOTpUTe
KpacHble hnaru CTPOUTENbHbBIX MPOEKTOB.

OnutenbHoCcTb

2 OHA
16 akag. 4YacoB

KpuUTnyeckoe MblLL1eHMe BO BHYTPEHHEM ayanuTe

Bbl 0CBOWTE anropuUTMbl KPUTUYECKOTO MbILLMIEHUSA U TEXHUKK paboTbl C MHGOPMaLMen Ana peLleHus
NPaKTUYECKNX 33434 BHYTPEHHEro ayamTa, BK/OYas pacno3HaBaHWe KOTHUTUBHbIX JTOBYLLEK U
cob6CTBEHHOW NPeaB3ATOCTU. HayunTecb CTPYKTYPUPOBAHHO NoAbMpaTh apryMeHTaLUuio nNo runote3am
1 NPOBEPATb YyXKMe A0BObI C MOMOLLBIO YEK-INCTa, YTOObI HAXOAMTb CyTh NPO6AEMbI M ONTUMASbHbIE
peLleHuns.

OnutenbHoCTb

2 OHA
16 akag. Yacos
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EY Academy of Business
Eurasia Business Unit

BHYTpeHHUIN ayguT

HaBbIKN 30(PEeKTUBHON KOMMYHMKALMN BO BHYTPEHHEM
aygurte

Bbl NOBbICMTE KQY€CTBO MHTEPBbIO, COKPATUTE KONTMYECTBO C/TOXHbIX CUTYaLIMIA NPy NPOBEAeHNM
NeperoBOpOB, a TaKXe NoBbICUTe 3IPPEKTUBHOCTb B3aMMOAENCTBUSA C 3aMHTEPECOBAHHbIMM
CTOPOHAMMU. Bbl nonyymTe cnocobbl O6bICTPOro AOCTUKEHUSA AOrOBOPEHHOCTEN MEXAY YYaCTHUKAMM
ayAUTOPCKUX 3a4aHWI U NOBbILLEHUS CTaTyCa ayAUTOPCKON KOMaH/Obl, @ TakxXe Noaxoabl K
3(pheKTUBHOMY YNPaBAEHNIO HEONPEAENEHHOCTAMUN U U3MEHEHUSIMU HA NPOEKTE.

AnutenbHoCTb

2 OHA
16 akag. yacoB

He 3HaeTe, C Yero Ha4vaTb?

MpenogaBaTenn-KOHCYNbTaHTbl AkageMun 6usHeca EY paspabotanu pekoMeHaaLmno No NPoXoXKAeHUIO
TPEHWHIOB MO ayauTy Y BHYTPEHHEMY KOHTPOSIO. PekoMeHOaLUMs yYnTbIBAET BCe aKTyalbHble HaBbIKW,
0XXMOaeMmble OT COTPYAHMKA BHYTPEHHEro ayauTa, Cny6 BHYTPEHHEro KOHTPOSS U OTAeNa pUCK-
MeHeIKMEeHTa.

N3yuynte «MoaynbHY NporpaMMmy pasBUTUA KOMMNETEHUMA BO BHYTPEHHEM ayauTe» B KOHLe pa3aena.

MoppobHee Ha eyacademyeurasia.com TPEHUHIU, MacTep-Knacchl, MeXAyHapoaHble cepTudukaumm | 71



YnpaBreHue puckamu, BHYTPEHHUN KOHTPOSb U BHYTPEHHWUI ayauT

BHYTPEHHWUW KOHTPO/b

BHYTPEeHHUN KOHTPO/b:
OCHOBbI TEOPUMN U MPAKTUKHA

Bbl nonmeTe, KakK nocTponTb 3PEKTUBHbIN
BHYTPEHHWA KOHTPOb ANS CO30aHNA YCNELHOro
H6U3Heca B YC/10BUSX MOCTOAHHbIX N3MEHEHWIA

N HeonpeneneHHoCTH, onpeaenuTe ponun u
OTBETCTBEHHOCTb YY4ACTHMKOB, @ TaKXe BaXXHOCTb
OOKYMEHTUPOBAHNA CUCTEMbI BHYTPEHHETO
KOHTpONS.

AnutenbHoOCTb

2 OHA
16 akag. Yacos

OueHKa U nHOnKaTopsbl
3P PEKTUBHOCTU CUCTEMDI
BHYTPEHHEro KOHTPO/IA

Bbl chopmupyeTte noaxonbl K OLEHKe
adhhekTnBHOCTM CBK, npopaboTaeTe Ha
NPaKTUYECKMX NpUMepax KNoYeBble MHOMKATOPbI
KoHTponsa (KCI) n nx BNuAHME Ha OOCTMXKEHNE
uenen busHec-NpoLeccoB. Bbl TakXe nonmerte
B3aMMOCBA3b «Le/b-PUCKN-KOHTPONbY.

AnutenbHoCTb

1 neHb
8 akapg. yacos

72 |

BHYTPEHHWI KOHTPO/b:
npyMeHeHne TpeboBaHWI
3aKoHa CapbenHca-OKenu

ToMbKO B KOPMOPaTMBHOM thopmarte

Bbl n3yunte 06006LLEHHYIO MPAKTUKY OpraHu3aumm
N OCYLLIECTBNEHNSA SIKOHOMUYECKMM CYOHLEKTOM
BHYTPEHHEr0 KOHTPONS, BeAeHUs byxrantepckoro
y4yeTa 1 CoCTaBneHus byxranTepckom OTYETHOCTH.
Bbl TakXXe NosyymTe NoLaroByto NHCTPYKLUMIO
NMOCTAHOBKWN CUCTEMbI BHYTPEHHEIO KOHTPONS B
OTHOLLEHMM PMHAHCOBOWM OTYETHOCTMU.

AnutenbHoOCTb

2 OHA
16 akapf. 4yacos

[1poTnBOOENCTBUE
MOLLEeHHNYeCcTBY

ToNbKO B KOPOPaTMBHOM hopmare

Bbl n3yunTe BUAbI, MPUYUHBI U TUNOBbLIE CXEMbI
MOLLIEHHNYeCTBA. Bbl TaKXe U3yuynTe MHOMKATOPbI
MOLLIEHHMYeCTBa, NoNy4YnTe NpeacTaBieHme o
METO[aXx BbIIBMIEHUA MOLLEHHUYECKUX OeNCTBUN,
a TaKXXe HayyuTecb pa3pabaTtbiBaTb MepbI MO
NpeaoTBPALLEHMIO MOLLEHHMYECTBa.

OnutenbHoCcTb

1 geHb
8 akag. Yacos



EY Academy of Business
Eurasia Business Unit

PUCK-MeHeI)XMEeHT

PUCK-MeHeO)XMeHT

Bbl Nogpo6bHO M3yynTe NPUHLMIMbI MOCTPOEHUS
PUCK-KYNbTYpPbl B OPraHn3aLmm, npouecc
ynpaBneHns pUckamu B KOMMNaHuu, normeTe
POJib, MOMTHOMOYUSI Y OTBETCTBEHHOCTb KaXI0ro
COTPYAHWKA B YNPaBIEHMUM pUckamu. Bbl Takke
N3y4ynTe MHCTPYMEHTbI U METOAbI NAEHTUDUKALIMK
1 OLIeHKWN PUCKOB.

AnuTenbHOCTb

2 OHA
16 akapg. yacos

Puck-anneTturT:
onpepeneHue, oLeHKa u
MOHUTOPWUHI

Bbl NO3HAaKOMUTECH C NPOLLECCOM M MPUHLMUNAMM
onpeaeneHus pucK-anneTuTa B OpraHm3aLmm,
pasbepeTecb BO B3aMMOCBA3M CTpaTErumn

M PUCK-anneTnTa, NnonyynTe npakTuyeckme
HaBbIKW B ONpeaeneHnn pUCcK-anneTuTa u ero
KacKaaMpoBaHUM Ha OBU3HeC-Len opraHm3aLmn.

AnutenbHOCTb

1 geHb
8 akan. yacos

PUCKN MHBECTULIMOHHbIX MPOEKTOB: OLIEHKA
1 KOMMbIOTEPHOE MOJENMPOBAHME

Bbl HAy4YnTECH KOTMYECTBEHHO OLLEHNBATb PUCKM M NPUHUMATb peLlleHnst 06 ynpaBneHnn puckamm,
Nnofb30BaTbCA TAKUMU UHCTPYMEHTaMM, Kak anarpamma «TopHago» U rmctorpaMma pacrnpeaeneHums
pe3yneLTaToB MoAdenmpoBaHna MoHTe-Kapno. B pesynbrate 06yyeHuns Bbl NOAYYNTE MHCTPYMEHTDI
O OLEHKM PUCKOB C UCMOMb30BaHNeM cpeacTB MS Excel, HaBbIKM KONMMYECTBEHHOW OLEHKN PUCKOB
N NPUHATUA peLleHmns 06 yrnpaBneHnn pucKkamu, a Takxxe WabnoHbl Modenen n MakpocoB Ans

npumeHeHns metoga MoHTe-Kapno.

AnuTenbHOCTb

2 OHA
16 akap. 4yacos

MoppobHee Ha eyacademyeurasia.com
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YnpaBreHue puckamu, BHYTPEHHUN KOHTPOSb U BHYTPEHHWUI ayauT

MnaH pasBuTUA AN BHYTPEHHWUX ayaAUTOPOB

MoaynbHaa nporpamMmma pa3BuUTuA
KOMMNEeTeHUMN BO BHYTPEHHEM
ayaunTe

R e BHYTREHHWE aYANTOPS ROMKH
ayouTa Akagemusi busHeca EY NMPUHATb Bbl30OBbl COBPEMEHHOI0
pa3paboTana KOMMIeKCHbI MMpa, cTaTb KaTann3aTopoMm
nnaH NPogeCCMOHaNbHOIo ' -
PAa3BUTUS ONS BHYTPEHHUX M3IMeHEeHUN B OpraHn3auun,
dyAMTOPOB Ha KIIOM J1ane KOTOpPble NOBbICAT 3hPEeKTUBHOCTb
npodeccMoHanbHOM Kapbepsbl.

peAaATe/IbHOCTU KOMIMNAHUU U ee
MopaynbHasa nporpaMma AKagemMmm KanMTanu3aumio

busHeca EY onpepgensieT yeTblpe
061acTn 3HaHWUI, COrnacHo
Mopgenu komneteHuun VIBA,
Ka)<[as 13 KOTOPbIX OXBaTbiBaeT
CraHpapTbel IBA, cneundguyeckme
hYHKUMN, HABbIKW 1 TPU YPOBHSA
KOMMEeTEeHUM: Ha4anbHbIN,
CpeaHUn 1 BbICLLUNIA YPOBEHb
3KcnepTa.

Jlapnca backakoBa

=  MeHenXep, 3KCNepT-KOHCYbTaHT
Akapgemumn 6usHeca EY

= Member of The Institute of
Internal Auditors, DipIPSAS,
OnnN®P(Pyc), MCCBA CAP

b

YuTanTte 6onbLUe Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

MpoheccmoHanmsm AP PEKTUBHOCTb
= BHYTPEHHWI ayauT: PUCK- ® PUCK-MEeHemKMEHT " lpoTvBonencTeme
- - MOLLIEeHHNYEeCTBY
OPWEHTMPOBAHHbIN MOAX0A * BHYTPEHHWI KOHTPO/Tb
o . OCHOBbI TEOPUN U » CIA® YacTtb Il “MpaKTuKa
* CIA®HacTb | “OCHOBbI BHYTPEHHero NPaKTUKK BHYTPEeHHero ayanTa”
ayomta”

= OCHOBbI KOPMNOPATUBHOIO
ynpaBsneHus

JInoepcTBO U KOMMYHMKaLNA OKpy>XeHune
= Kputnyeckoe MblLUfeHne BO » OLEHKa M MHAUKATOPbI * OUHaHCbI ANs
BHYTPEHHeM ayauTe sthchekTMBHOCTU CBK He(hHaHCOBbIX
. MeHeIXepoB
= HaBblKM 3hHEKTUBHOW = OMHAHCOBbLIV aHaNu3 . o
= CIA® YacTtb Il "®yHKunA
KOMMYHWKaLN BO BHYTPEHHEM * PUCKWN MHBECTULMOHHbIX "
ayaute MPOEKTOB: OLIEHKA BHYTPEHHEro aynuTa
N KOMMNbIOTEPHOE
= GOopMUPOBaAHNE N HanNUcaHune MOAENMpoBaHMe

ay[IMTOPCKOro oT4eTa

TPEeHWUHI, MacTep-KNacchl, MeXAyHapoaHble cepTudmnKaum




JTormcTnka u NocTaBKu

TpeHWHr1 ona COTPYAHUKOB OTAesNa NOrMCTUKK U CHabXeHns

JIOMMCTNKA U NOCTaBKWU

Pa3fnen oxBaTbIBAET K/OYEBbIe acneKTbl B 06/1aCTM NMOrMCTUKK. YYACTHUKKN U3yyaT
LMPOBYIO TPAHCHOPMALINIO B LIEMNsIX NOCTABOK, NOTUCTUKY CHABXeHUs, BKIoYas
3aKyNKW 1 yNpaBfeHne B3aMMOOTHOLLIEHUAMM C MOCTABLLMKAMK, @ TaKXKe NOrUCTUKY
TPaHCNOPTa M MyNbTUMOAANbHbIE FPy30NepeBO3KW. TPEHUHIN NPeaoCTaBAT
YYaCTHWKAM HaBbIKW M 3HAHWSA A5 ONTUMMU3aLMM NOTMCTUYECKMX NPOLIECCOB,
yny4lleHus 3eKTUBHOCTM NOCTABOK WU BHEAPEHWUS MHHOBALMOHHbIX PeLUEHWA B
061acT NOrMCTUKKN U MOCTABOK.

N3yunTe TpeHnHrun
pasgena Ha
eyacademyeurasia.com




EY Academy of Business
Eurasia Business Unit

J1IOMMCTNKA U NOCTABKU

LincbpoBas TpaHChopmMaLmA B LEMAX NMOCTABOK: COBPEMEHHbIE

TEXHOJTOMMN B NIOT'MCTUKE

Bbl chopmupyeTe npeacTaBneHne 0 BOSMOXHOCTAX LMpoBOo TpaHchopMaumm brusHeca, noayumTte
Habop HaBbIKOB M MOAXOA0B K YCMNELLUHOM peanusaunmn ctpatermm umMgpoBon TpaHcopmaLunmn B
LUensax NOCTaBOK M NTOTUCTUKE. Bbl NOnyyYnTe ACHOE NpeacTaBieHne o NpenmMyLLeCTBax, BO3MOXHOCTSX
N pUCKax umposon TpaHchopmaumm n pasbepeTe nyyllune Kencol LMPOBOM TpaHCHopMaLnn B
ynpaBneHnn Lensamm noCTaBoK N NOrnMCTUYecKnx busHec-npoueccax. Bol obpeTtete NnoOHMMaHUe, Kak
OCYLLIeCTBUTb AMArHoCTUKY undgposon 3penoctn B SCM (Supply Chain Management) n noructuke,

a TaKXXe COCTaBUTe ONTUMAsbHbIN CLUEHAPUI LMPOBOMN TpaHCopmaLmMm C NOLWAaroBbIM M/1aHOM

OenCcTBUN.

AnuTenbHOCTb

2 OHA
16 akapf. yacos

JIOrUCTUKA CHAbXEeHUA: 3aKYNKK U
yrpaBneHne B3aNMOOTHOLLIEHUSIMM
C NOCTaBLLMKAMM

Bbl nony4nte npeacraBneHne 0 BOSMOXHOCTSIX,
NpenMyLLLeCcTBax NPUMEHEHNST METOAOB U
nogxogos SCM (Supply Chain Management)

B 3aKYMNOYHOWN OeATENIbHOCTH, Y3HAeTe, KakK
A06UTbCA 3PPEKTUBHbIX PE3YNBTATOB NPU
peanusauumn cTpatermm CHabXXeHnsa 1 Kak
NoCTPOUTb 3P PEKTUBHbIE B3AUMOOTHOLLIEHUS C
NoCTaBLUMKaAMMW.

OnutenbHoCTb

1 geHb
8 akapg. yacoB

Moppo6Hee Ha eyacademyeurasia.com

Jlornctmnka TpaHcnopra:
MYNbTUMOOANbHbIE
rpy30nepeBO3KN

Bbl nonyynte npencraBsneHme 0 BO3MOXHOCTAX
npuMeHeHua meTogos 1 nogxonos SCM

(Supply Chain Management) B norncrtunke
pacnpegenexHunsi, HAbop MeTo40B M NOAXOA0B
Ons 3pEKTUBHbBIX Pe3ynsLTaToB NPU yNpaBieHUmn
TPAHCMOPTUPOBKAMWN N CKNAACKMMU Onepaunamm,
y3HaeTe aKTyasibHY MHOPMaLNIO O

TEKYLLMX TPEHOAX B TPAHCMOPTHOM OTpacan u
COBpPEMEHHbIX IT-TexHomormsax.

AnutenbHoCcTb

2 OHA
16 akap. yacos
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MexayHapoaHble cepTUUKaLmMm

MporpaMMbl NOArOTOBKM K CAa4Ye 3K3aMeHOB MPeCTUXHbIX CepTMCbMKaLlMVI BMecCTe C 3kcneptamm EY

MeXxaoyHapoaHble
cepTmunKaunmn

Akapemus 6usHeca EY peanusyeT nporpaMMbl NOArOTOBKM K MOMYYEHMIO
MEeXOYHapOaOHbIX CepTMdMKaumMi. B 3ToM pa3saene Bbl HangeTe NPOAO/HKUTESbHbIE
KYPCbl NOArOTOBKK, IAe YYAaCTHUKM U3Y4aloT TEOPUIO N NPAKTUKY, HeobxoauMble ans
YCMNELUHOro NPOXOXAEHNSA 3K3aMEHOB, MOMyYEHNA CEPTUGUKATOB MU Pa3BUTUSA CBOEN
Kapbepbl B BbIbpaHHOM 06n1acTu.

N3yunTe nporpammbl NOAroTOBKM K
MeXOYHapOoOHbIM CepTUMKALMAM
Ha eyacademyeurasia.com



EY Academy of Business
Eurasia Business Unit

[lporpaMma NoaroToBKM K
3k3amMeHy OmnnNdP(Pyc)

[vnnom no mexayHapoaHon uHaHcoBon otyetHocTn (AunADP) ot
Association of Chartered Certified Accountants (ACCA) Ha pyCCKOM A3blKe

TpeHuHru OYHbIN OHnamnH
OnnNDP(Pyc): nonHbIn Kypc 12 OHen 21 peHb

130 akapf. yacos 130 akapn. 4Yacos
AnNOP(Pyc): nHTeHCcuB 4 oHA 7 oHen

26 akapj. vyacos 26 akapj. vyacos
1 | TeopeTnyecknin Moaysnb 2 | MpakTnyecknii Mmoaynb
» [ny6okas npopaboTka Teopun no MCOO = PelleHune 3a0a4 M3 3K3aMEeHOB MPOLUJIbIX NIeT N0 BCEM

MC®O n no KoHconuaaLumm
= 3aKpenneHne Teopun peLleHneM 3aaay oopmaTa 3K3aMeHa

= OTpaboTKa TeXHWUKM NpeacTaBeHns oTBETa Ha

= 3HAKOMCTBO C 3K3aMeHALMOHHON TEXHUKOM U 3K3aMeHaLIMOHHON nnaTdopMe ACCA

Tpe6oBaHUAMU 3K3ameHaTopa

3 | MpobHbIit 5k3aMeH 4 | MNMpomeXxyTo4HOE TeCTMPOBaHMe
= [Tpo6HbI 3k3aMeH (3 4. 15 MUH.) 1 ero NpoBepKa = TecT (1,5 4aca) v ero NnpoBepKa ABaXAbl 338 00y4YeHune
= 3aKpensieHne TeEXHUKN NPeacTaBieHNst OTBETA Ha = [IpomMeXXKyToYHas AMarHOCTUKA 3HAHWI

3K3aMeHe

» TpeHNPOBKa CTPECCOYCTONYUBOCTH

u 3aerr|neHV|e HaBbIKOB NPAMOTHOIO TaM-MEHEMKMEHTA = Pa3BUTME HaBbIKa 3K3aMeHaLIMOHHOTO TalM-

= [INarHOCTMKA FOTOBHOCTW K 3K3aMeHY MeHeIXMeHTa

5 | Bnok “KoHconvpaums"

= 3HAaKOMCTBO C K/IH0YEBbIMW KOHCOMNOALUMOHHBIMU MOHATUAMMW: FYOBWI, A0S HEKOHTPOAMPYOLWKX akuuin, HPI rpynnbl n
apyrune

= OCBOEHME anropnT™Ma KOHCONMAALMM OCHOBHbIX 0TYETOB (KOHCONMONMPOBAHHbLIN OTYET O (PUHAHCOBOM MOMOXEHUN,
KoHconnanpoBaHHbIN OTYET 0 OMHAHCOBbIX pe3ynbTatax, OT4yeT 06 M3MEHEHUN KanuTana)

= 3aKpensieHne anaropuTtMOB KOHCONMAALMU PELLEHNEM 334aY IK3aMEHALMOHHOIO djopmaTa

MoppobHee Ha eyacademyeurasia.com TPEHWHIU, MacTep-KNacchl, MEXOyHAaPOAHble cepTudmnkaumm | 79



MexxayHapoaHble ceptudmkaumn: CIA®, CFA®

[lporpamma NoarotToBKM K
3K3aMeHaM CIA®

CIA® (Certified Internal Auditor / unnoMnpoBaHHbI BHYTPEHHWIA ayaAUTOP) - €AUHCTBEHHAs
ceptTuumKaumnsa ang BHYTPEHHMUX ayOANUTOPOB, NPM3HAHHAA B MEXOYHAPOOHOM NpaKTUKe.

OvnsioMupoBaHHbI BHYTPEeHHUIA ayauUTOop OnutenbHOCTb

CIA® YacTtb | «OCHOBbI BHYTPEHHErO ayauTay 3 OHA
24 akap. vaca

CIA® YacTb Il «lMpaKTKa BHYTPEHHEro ayauTa» 4 oHA
32 aKkafj. yaca

CIA® YacTb Il «OToenbHble acnekTbl AeATENbHOCTU BHYTPEHHErO ayanTa» 7 OHen
56 akapn. vyacos

CTpyKTypa NporpammMbl MOAroTOBKM

NHTepaKTMBHbIE 3aHATUA C NpenoaaBaTenem CamocTosaTenbHas pabota

= [lyboKas npopaboTKa CNOXHbIX TEOPETUYECKNX = [IMArHOCTMKA YPOBHSA OCBOEHUA MaTepmana no
ACMeKTOB 3K3aMeHa KaXgowm teme

= 3HAKOMCTBO CO CTPYKTYPOW 3K3aMeHa 1 = [1narHoCTMKa roTOBHOCTW C MOMOLLIbIO

Tpe6OBaHVIFIMVI 3K3aMeHaTopa, TeXHUKOM coayum TpeHaxepa I'IpO6HOF0 JK3aMeHa

3K3aMeHa = OTpaboTKa TEXHUKM COAYM IK3aMEHA

* PekoMeHaaLMKN No PA3BUTUIO HaBbIKa TaliM-
MeHEeIXKMEHTA 1 CTPeCCOyCTONYMBOCTH




EY Academy of Business
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[lporpamMma NogroToBKM K
3K3aMeHaM CFA®

KBanndukauma CFA® gaeT Bam CyLLECTBEHHOE KOHKYPEHTHOE NPEeMMYLLIECTBO HA PbiHKE Tpyaa U
BO3MOXHOCTb NPUCOEONHUTBECSA K MEXYHAPOAHOMY NMPodeccnoHaibHOMY COOBLLECTBY.

OunnoMupoBaHHbI PUHAHCOBBLIN aHAJIUTUK OnutenbHOCTb
CFA® Level | 130 akapg. yacoB
CFA® Level Il 142 akap. vaca
CFA® Level I 142 akap. vaca

CTpyKTypa NporpammMbl NOAroTOBKU

NHTepaKTMBHbIE 3aHATUA C NpenoaaBaTenem CamocTosaTenbHas pabota

= [lybokas NnpopaboTKa CNOXHbIX TEOPETUYECKNX = [IMArHOCTMKA YPOBHSA OCBOEHUA MaTepmana no
ACMeKTOB 3K3aMeHa KaXgown teme

= 3HAKOMCTBO CO CTPYKTYPOW 3K3aMeHa 1 = [1narHoCTMKa roTOBHOCTW C MOMOLLIbIO

Tpe6OBaHVIFIMVI 3K3aMeHaTopa, TeXHUKOM coayum TpeHaxepa I'IpO6HOFO JK3aMeHa

SK3aMeHa » OTpabOTKa TEXHUKM COAYN IK3aMeHA

* PekoMeHaaLMKN No PA3BUTUIO HaBbIKa TaliM-
MEHEeOXXMEHTa 1 CTPeCCOyCTONYMBOCTH




MexxayHapoaHble cepTudmkaumn: PMP®, IPMA®

[lporpamma nNoarotToBKM K
3K3ameHy PMP®

[MpecTKHasa MexayHapoaHas
KBanupukauma PMI PMP®

(Project Management Professional

oT Project Management Institute)
B HACTOSILLMI MOMEHT ABNSETCA

OQHOW 13 CaMblX BOCTPeBOBaHHbIX

AN CNEeLManncToB NPOEKTHOIo
yrnpaBsneHus.

Bonee MnniMoHa 4enoBek B MUpe
obnafatoT 3ToM KBanuduKaumen,
3HAYMTENbHO NOBbILLAOLLEN

NX LLeHHOCTb Ha pblHKe Tpyaa.
Hanunuue ceptudukara PMPe®
NOATBEPXAAET BbICOKNN YPOBEHDb
npodeccrmoHanmsma B 06nacTu
ynpaBneHnsa NnpoeKTaMu, Takmne
crneumanuncTbl 1erko HaxogaTt

paboTy y fyywmx pabotoaatene.

YnpasneHue npoektamu I
WHTEHCUB

Ba3oBblin MOOYNb, HA KOTOPOM
paccMaTpmBaloTCa MUPOBbIe
NPaKTUKN ynpasreHns
NnpoeKTamun cornacHo
ctaHgaptam NCB (IPMA®),
PMBOK (PMP®).

[aHHbIN MOOY/b NO3BONSAET
NONYyYnUTb NPAKTUYECKNE
HaBbIKM U 3HaHMA B 0bnacTu
YNPaBeHUA NMPOEKTaMu.

OuyHbIin/OHNaH

3 gHA
24 aKag. vyaca

YnpasneHue npoexktamu Il
nporpamMmma noaroToBKu K
3K3aMeHy PMP®

Ha paHHOM moayne y Bac byoet
BO3MOXHOCTb M3y4UTb TUMbI
3K3aMeHaLUMWOHHbIX BOMPOCOB,
NMPOWTN NPOBHbIA 3K3aMeH, a
TaKXXe Mony4YmTb peKoMeHaaumm
OT NpenogasBartenen Akagemumm
6u3Heca EY, obnagatoLmx
cepTndmKkaumein PMP®,

OuyHbIn/OHNaH

3 OHA
24 akap. vaca
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[lporpamMmma NoAroToBKU K
3K3aMeHaMm IPMA®

B CBA3KM C BbICOKOW KOHKYPEHLNEN

Ha PbIHKe TPYAa BaXHO ObITb HA

NMnUKe 3HaHUM N NOHMMATb HOBble

nogxodbl K pabore.

PaboTtoaaTtensiM BbIroOAHO UMETb
B LUTATE CePTUDULMPOBAHHOIO
MeHemKepa NpoeKToB,
BlaAetoLLero MeToaonornei
yNpaBreHns NpoeKTamu,
3HAMOLLLErO NyYyLlne MUPOBbIe
NPAKTUKM 1 MeXAyHapoaHble
CTaHOapTbl YpaBieHus
NPOEKTaMu, MOCKOMbKY 3TO
SBNSIETCS 32/10MOM YCMeLLHOM
peannsaumnmn NpoeKkToB B
KOMMNaHuu.

YnpasneHue npoektamu
WHTEHCUB

Ba3oBblin MOOYNb, HA KOTOPOM
paccMaTpmBaloTCa MUPOBbIe
NPaKTUKKN ynpaseHns
NnpoeKTamun CornacHo
ctaHgaptam NCB (IPMA®),
PMBOK (PMP®).

[aHHbIn MOayNb NO3BONAET
Noy4nUTb NpaKTUyecKmne
HaBbIKM 1 3HaHUS B 0611acTu
yNpaBreHns NpoeKkTamu.

OuyHbIin/OHNalH

3 gHA
24 akag. vyaca

YnpasneHue npoexktamu Il
nporpamMmma noaroToBKu K
JK3ameHam IPMA®

Ha paHHoM mMopayne y Bac 6ynet
BO3MOXHOCTb U3Y4UTb TUMbI
3K3aMeHaLUMWOHHbIX BOMPOCOB,
NPOWTN NPOBHbIA 3K3aMeH, a
TaKXe NoyYnTb peKoMeHaaumm
OT NpenogasBartenen Akagemumm
6usHeca EY, obnagatoLumx
ceptndmkaumei IPMA®,

Ou4HbIin/OHNaH

2 OHA
16 akag. Yacos




Future Leaders Academy

BusHec-Kypc Ans noagpocTkoB OT Akagemum busHeca EY

Future Leaders
Academy

'

N3yunTe nporpaMmy Ha
eyacademyeurasia.com
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Moaynu nporpammbil

OcHOBbl KOMMYHMKaLK B
KOMaHAae

= [19Tb KNOYEBbIX DAKTOPOB
BbICOKO3(hDEKTUBHOWN
KOMaHAbl

= KaK NpunTn K
B3aUMOBbIFOAHOMY
NapTHEPCTBY, HAYYUTbCSH
CnblwaTh gpyr gpyra u
[OHOCUTb CBOIO TOYKY 3PEHUSA

= OnpeneneHne 1 aHanms CBOENn
PO/ B KOMaHAOe

DISC® - caMono3HaHue
- npocdopueHTauua -
CTaHOBJNIeHUue

= Ctunu noBegeHua DISCe, nx

npenmyLlecTsa n orpaHn4eHmnA

= JlyyLue y3HaTb cebs: cBoun
CUNbHbIE CTOPOHbI M 30HbI AN
pPa3BUTUSA

* YNly4yLeHne KOMMYHUKaLMK.
MocTpoeHue 1 pasBuTHe
KOMaHAbl

UrpoBasa 6usHec-cumynauus

= 6 K/IIOYEBbIX BOMPOCOB Ha
nyTW OT BU3Hec-naeun K ee
peanusaunmu

* OUHAHCbI M UHBECTULMK
» OCHOBbI CO30aHNA bBU3Heca

= ESG (Environmental, Social,
Governance) 1 ero 3Ha4yeHue
ansa 6usHeca

MapKeTUHI U UCKYCCTBEHHbI
WUHTeNNeKT

» OCHOBHbI€ MPUHLIMMbI
MapPKEeTUHra ans ny4Llero
MOHUMaHUA NoTpebuTens

= CJM, KOHTEHT-MapPKETUHT,
SMM, ontnmumsaumsa SEO,
TapretTMpoBaHue

= Co3gaHue rpadmnkn, Buaeo,
KpeaTUBHbIX N KOMMEPYECKMNX
TEeKCTOB ¢ nomoLybo N

MoppobHee Ha eyacademyeurasia.com

MuTy 1 Nnpe3eHTauuA

= PaboTa No NpeoaoneHnto
cTpecca

* [paBuNa Ny6INYHbIX
BbICTYMNEHUA N peneTuums

» Pa3paboTKa npe3eHTaumii B
Canva

= [lpaBuna gmnsarHa

Mpe3eHTauusa OUHaNbHOIoO
npoekTa

= TOpXXecTBeHHas LepeMoHnA
3aKpbITUA MPOrpaMMbl BMeCTe
C poanTenamu

= [pe3eHTaunsa busHec-naemn

» BpyyeHune cepTUdnKaTOoB U
No4apKoB

TPeHWHIY, MacTep-KNacchl, MexayHapoaHble cepTudnkaumm | 85



busHec-urpsi

HecTaHaapTHbI cnocob peLleHnsa NpobneM v NyTel pasBUTUSA OpraHM3aLmm

buU3HeC-urpbl

BU3HeC-Urpbl — 3TO MHTEPAKTUBHbIN (hopMaT 0ByYeHUs. YHaCTHUKIN NOJyYatoT
CTapTOBble YCIOBUSA, ONUCAHME POSEN U LieNb, KOTOPYHO HEOBXOAMMO OOCTUYb.
MakcrMManbHO Morpy»aacb B CMOAENMPOBAHHYO CUTYAUUIO, B3aUMOOENCTBYS APYT

C OPYroM 1 NMpUHUMas peLleHns, KomaHaa genaet Ana ceba BaXKHble OTKPbITUSA

N TpeHupyeT HeobxoaMMble HaBbIKW. ocne urpbl NPOBOAUTCA AeOPUDUHT, BO

BpeMs KOTOPOro Y4acTHUKN 0BCYXAatoT CBOW AENCTBUS U MPUHATbIE PeLLEHNS,
aHaNU3MPYIOT, K KAKUM OENCTBUSIM OHW MPUBESK, U NPOBOAAT napanienu ¢ pabovmmm
CUTYyaUUAMU.

Nrpbl onatca ot 30 4o 90 MUHYT,
MOXXHO COYeTaTtb C BU3HEC-TPEHUHIOM

N3yunTe BU3HEC-Urpbl Ha
eyacademyeurasia.com
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TaHTam

40 MUHYT

Xoa urpbl

3agava KoMaHabl NOCTPOUTb
N306paXKEHHYIO Ha 3KpaHe durypy. B
KaXX[10” KoOMaHae TpW ponu: CTPOUTENb,
ApPXUTEKTOP M HabnogaTenb. Ycnex urpbl
3aBUCUT OT C/laXXeHHOM COBMECTHOM
paboThbl.

YYaCTHUKKN 06BbEANHSIIOTCA B MUHU-TPYNMbI
no 3-4 yenoBeka. Ha 3kpaHe n3obpaxeHa
durypa. ApxutekTop BUANT Urypy

N OBBACHSIET CTPOUTENIO, YTO B UTOrE
O0MKHO 6bITb n306paxeHo. CTponTtenb un
APXUTEKTOP CUOSAT CNUHOM APYT K APYTY,
HO MOFYyT KOMMYHUUMPOBaTb. CTpouTenb
He BUOMWT hurypy, HO CTPOUT n3obparkeHune
NCXOAS U3 C/I0B apXMTeKTopa. ApXUTEKTOP
He BWUOMT, YTO CTPOUT CTPOUTENb.

Habnonatenb cneamT 3a NpoLeccom 1
MOXET B Nt060V MOMEHT MOMEeHSATHCA
MECTaMM C apPXMTEKTOPOM.

Ycnex urpbl 3aBMCUT OT CMTAXXEHHOTO
B3aMMOOENCTBMA apxXMTEeKTOpa, CTPOUTeNS
n Habntogatens. Mirpa mogenvpyet
paboTy B KOMaHOe, NOKa3bIBAaeT BaXXHOCTb
NNOEPCKNX HaBbIKOB, 3eKTUBHOM
KOMMYHMKaUMK 1 06paTHOM CBSA3MN.

MoppobHee Ha eyacademyeurasia.com

3aTparnBaemMble HaBbIKW:

»  3deKTUBHAA KOMMYHUKALMS
= obpaTtHas CBA3b

" MPOAKTUBHOCTb

" KOMaHOHOe B3aMMOAEeNCTBUE

[1na Tex, KoMy Ba>HoO:

®  OKa3aTb BaXXHOCTb O6paTHOl7I CBA3KM B npouecce

paboTbl

" NpoTecTnpoBaTb YpoOBEHb KOMAHAOHOIO
B3aUMOOENCTBUA

" MOBbICUTb HaBbIK MPOAKTUBHOIOC NoBegeHnA

" OBbICUTb HABbIK KOMa@HOHON KOMMYHUKaLWK

TDEHVIHI'I/I, MacTep-Knaccbl, MeXxayHapogHble CepTI/ICbMKaLI,VII/I
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busHec-urpbi

/oom

45 MUHYT
Xoa Urpbl 3aTparmBaemble HaBbIKW:
Nrpa 3akntoyaeTca B TOM, YTObbl KaXabli »  5pHEeKTUBHAT KOMMYHMKALMA U MblLLIEHWE

yYacTHMK cobpan nocnenoBaTe/lbHOCTb
NCTOPUM, UCMOMb3Ys CBOM KApTOUKHU,

KOTOpble He MOryT 6bITb NepeaaHbl Unu " 3HaNu3 BOB/IEYEHHOCTU
MoKasaHbl APYrM y4aCTHUKAM.

" peweHne KoMaHOHbIX 3aaa4

"  NInaepctBo

Kaxpas KapTo4Ka coaepxuTt CbparMeHT

NCTOPUN N UMEET CBOU NOPAOKOBbLIN HOMED,

KOTOPbIM YKa3blBaeT Ha NPaBU/IbHYIO .Dlnﬂ TeX ] KO My Ba)KHO:
nocnenoBaTeibHOCTb. l/ll'pOKVI OOMKHbI

ncnonb3oBaTb CBOKO UHTYNUUUIO U .
KpeaTUBHOCTb, YyTOObI C06paTb NpPaBubHYIO = Hanagutb npouecc KoMaHAHOIro B3anMoaencTBuma
nocnenoBaTesibHOCTb, U A0ragaTtbCd, KakKue " MOBbICUTb HABbIKK CNYLLUAHUS

KaPTOYKM Yy APYrMX YY4ACTHUKOB.
*  BbIIBUTb INAEPCKME Ka4yeCTBa Y4aCTHUKOB

Llenb urpbl - cobpaTtb NpaBUbHYHO
nocneaoBaTeNlbHOCTb KaK MOXHO BbicTpee.
3Ta mrpa MoxXeT 6bITb OT/INYHbIM CNOCOBOM
YAYYLLIUTb KOMMYHUKALMOHHbIE HABbIKN,
Pa3BUTb MHTYMLIMIO U KPeaTUBHOCTb, a
TaKXXe pasBUTb HaBbIKM MbILLUEHUS.

" [OBbICUTb HaBbIKN @HANMN3a U MPUHATUS
peLleHnn

-
=
-
.
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KenesHada gopora

120 MUHYT

Xoa Urpbl

Y4YaCTHUKN UTpbl - NpeacTaBuUTenn aByx
Pa3HbIX KOMMAaHWM, KOTOpble BeOyT
neperoBopbl B TeyeHne 10 aHen 3a npaBo
NoNb30BaTbCSA 0OLLE BETKOWN Xene3Hown
[oporu.

MNepen Ha4yanoM NeperoBopoB KOMMaHU
M3y4aloT AaHHble, 06CYyXXOatoT CTPATErnto
N TaKTUKY MeperoBopoB W1 NAaHUpyoT
NTOroBbIV pe3ynbTart. B neperosopax

Mo oYepeam y4acTBYeT KaXKabli YneH
KOMaHAbl. [Tocnie KaXkgoro payHaa
NneperoBoOpoOB UMEETCH BO3SMOXHOCTb
BHECTM KOPPEKTMBbI B CTPATErNIO UIpbl.

Llenb nrpbl - nony4YeHne MakCUMarnbHO
BO3MOXXHOW NpubbINK. B pesynbraTe
YYaCTHUKM LIeIOCTHO YBMASAT NpoLiecc
neperoBopoOB W ONPeaensaT CBOU CU/TbHble
CTOPOHbI W 30HbI PA3BUTUS.

3aTparnBaemMble HaBbIKW:

* HaBbIKW NeperoBopoB
"  KOMMYHMKaLMS
" 3HaNM3 1 NPUHSTME PeLLleHunit

* KOMaHgHoe B3ammopgencTeume
[na Tex, KoMy Ba>HoO:

" MOBbICUTb HaBbIKWN NEPErOBOPOB
" VIYYLIWUTb HaBbIKW apryMeHTauum

" OBbICUTb 3PPEKTUBHOCTb KOMMYHMUKaLMI
BHYTPW KOMaHAbI

" VIYYLIMTb KPOCC-(PYHKLMOHANbHOE
B3auMogencrTeme

"  HaY4YUTbCH [OroBaPUBATHCA Y OPUEHTMPOBATHLCS
Ha obLuMiA pe3ynbTar

" HayuuTbCA MbicanTb B Ayxe WIN-WIN

BHVHIM, MacTepP-KNacchl, MeXayHapoaHble cepTudmkaumm |



BusHec-urpsol

KpacHoe 1 YyepHoe

90 MUHYT

Xoa Urpbl

YyacTHWUKM 06beaMHAOTCA B ABE KOMaHAbI,
B KOTOPbIX HE06X0AUMO NPUHMMATL
eAMHOrNacHoe pelleHne no Bbibopy LBeTa
B TEYEHWe Cemun payHOoB.

KomaHabl NpMHMMAtOT peLleHne, Haxoasch
B Pa3HbIX KOMHaTax, He UMest BO3MOXXHOCTU
KOHTaKTMPOBATb APYr C APYrom n
corslacoBaTtb CBOW Bbibop. TorosbIi 6ann
Oy[eT 3aBUCETb OT TOrO, KaKoe peLleHmne
npuMyT 06e KoMaHabl.

Llenb nrpbl - HabpaTb MakCcMManbHOe
Konu4yecTBo 6annos. Mrpa passuBaeT
HaBbIKW KOMaHAHOM paboTbl, MPUHATUA
PeLLUeHNn, NapTHEPCKOro CTUAS MbILLMTEHUS.

3aTparmBaemMble HaBbIKU:

" KOMMYHMKaALUKMA
BMOeHme obLuen uenm

" [IPUHATUE peLLeHnit

KOMaHOHOe B3auMo/dencTeme
*  3¢hheKTUBHOE MbILLNEHNE

[1na Tex, KoMy Ba>Ho:

* pasBWTb YPOBEHb JOBEPUSA B KOMaHOe
" 0OKa3aTb, YTO TAKOE KOMaHaa

" YIYYLUUTb KPOCC-(PYHKLMOHANIbHOE
B3anMoencTeme

" HAy4YMTbCHA AOroBapMBATbLCA M OPUEHTMPOBATHLCS
Ha obLnin pesynbraTt

" MOHATb OT/INYME MeXAy (DOPMarnbHOW U
BHYTPEHHEeN OTBETCTBEHHOCTbIO
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KoMaHOHbIN pUCcoBasbLLMK

30 MUHYT

Xoa Urpbl

KoMaHOHbIM pUCOBanbLUMK - 3TO Urpa, B
KOTOpOW KOMaHae Heobxoammo HapMcoBaTb
3apaHee NoArotoBneHHoe n3obpaxkeHne

Ha OTAENbHOM fincTe ByMarn Npu NOMOLLN
CneunanbHOro pucoBasbLLMKa.

rpa TpebyeT OT KOMaHabl XOpoLLei
KOMMYHWKaLMWN U COrNacoBaHHOIO
[EencTBUA, Tak Kak nobas

HECOrnacoBaHHOCTb MOXET MPUBECTM K
NCKaXXEHUO hMHANbHOro n306pakeHus.

3aTparnBaemMble HaBbIKW:

*  pasBWTME UCKYCCTBA KOMMYHUKALUN
* KOMaHHOe B3aumoaencreme
*  IMOepCTBO

" OpUeHTauund Ha pe3ysibtaTt

[na Tex, KoMy Ba>XHO:

*  cchopMMPOBATbL eANHOE BUAEHNE B KOMaHAe
" MOBbICUTb HaBbIKN KOMaHAHON KOMMYHMKaLNK
* MOBbICUTb KOMaHOHOE B3aMMOdenCcTBue

" NOBbICUTb BOBJ/IEYEeHHOCTb COTPYAHNKOB




Color Blind

60 MUHYT

Xoa urpbl

KomaHga nonyyaeTt Habop duryp pasHom
hopmbl 1 LBETA, NPU 3TOM YacTb uUryp
OCTaeTcA y TpeHepa. 3a4aya y4aCTHUKOB
NPy NOMOLLM KOMMYHUKALMN ONpeaennTb,
KaKux omryp He xBaTaerT.

Ba)XHbIM YC/TOBMEM ABMSETCA TO, YTO Mrpa
NPOXOAMT C 3aKPbITbIMMK FNa3amu, 4To
NO3BOJIAET PA3BUTb HABbIKN OBLLLEHNS 1
aoBepus B KomaHae. KomaHaa AomKHa
OeNCTBOBATb CUHXPOHHO, AaBas
VHCTPYKLMW APYT APYTYy 1 0OMEHNBAsACH
NHopMaLmen o uBeTe n hopme uryp.
Kpome Toro, kKomaHaam npenoctaBnsieTca
OrpaHNYEeHHOE BPEMS Ha peLLeHne 3a4auu,
4YTO CNOCOBCTBYET PAa3BUTUIO HABbIKOB
ObICTPOro NPUHATUS PELLIEHMIA B YCNOBUAX
OrPaHNYEHHbIX PeCypCoB.

92 |

busHec-urpbi

3aTparnBaemMble HaBbIKW:

"  KOMMYHMKaLMSA
*  BuAeHMe obLlen uenn

" [PUHATUE PeLLEeHWNN

*  KOMAaHAHoe B3auMOoaencTBme

="  NMOepcTBo
[na Tex, KoMy Ba>XHO:

" YAYYLWKTb KPOCC-DYHKLUMOHANbHOE
B3aMMOOencTamne

"  HAY4MTbCHA AOrOBapPUBATLCS U OPUEHTUPOBATHLCSA
Ha obLwMiA pe3ynbTat

" YAYYLIUTb YPOBEHb MOHUMAHUSA MeXOy
Konneramm

" MOBbICUTb HaBblKK CllyLLaHUA

"  BbIABUTb NnaepCcKne KavyecCtBa y4aCTHUKOB
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TYPHUP

75 MUHYT

Xoa Urpbl

Nrpa “TypHup" - 3T0 KOMaHOHasa urpa, B
KOTOPOW YYaCTHUKU UrPatOT B KAPTOUHbIN
TYPHUP CO CneumanbHbIMK NPaBUNamMu.
[MaBHOW LENblo Urpbl ABNAETCH YMEHUe

Y4aCTHUKOB O0roBapmBaTbCA O NPpUHLUMNAX

B3aMMOOENCTBMA N COTPYAHMYECTBa.

Nrpa cTumynupyeTt KoMaHaHbIM noaxon,
MOCKOJIbKY KaXObll UTPOK HE MOXET
BbIMFPaTb B OANHOYKY, MO3TOMY AO/KEH
COTPYAHMYATL C APYrMMU YY4ACTHUKAMMU.
Nrpa y4nT y4aCTHUKOB JOroBapMBaThbCA
OpYr C ApYyrom, NOMoraeT y4yacTHUKaMm
0CO3HaTb CBOW CTU/Ib KOMMYHUKaLUMK, @
TaKXXe CBOK peaKuuio Ha U3MEHEHMS.

B 3aBepLUEeHUN Nrpbl TPEHEP NPOBOAUT
obcyxaeHune, rae y4acTHUKKN 0bCyKaaroT
CBOW ONbIT M Y4aTCA MPUMEHATb HOBblE
3HaHMA B paboTe 1 NOBCEOAHEBHOW XM3HM.

3aTparnBaemMble HaBbIKW:

"  KOMMYHMKaUMSA
" KOMaHOHOe B3anMMOAencTene
»  3PPeKTUBHOE MbILLNEHNE
" YNpaBfeHNEe N3MEHEHUAMM

=  3MOLMOHANbHbIA NHTENNEKT
[na Tex, KoMy Ba>XHO:

"  NpOaHann3npoBaTb CBOU peakKunn Ha N3MeHEeHUA

" [pOoaHanmn3npoBaTb CBON KOMMYHUKATUBHbIN
CTWUIb

" HaydYnTbCA AOroBapmBaTbCA B KOMaHOe

" Jlyywle NMOHMUMAaTb NMPUPOAY CBOUX U YYXUX
3IMOLUMA

*  Hayuutbca MbicnuTb B ayxe WIN-WIN

TPEeHWHIU, MacTep-KNacchl, MeXayHapoaHble cepTudmnkaumm |



3HAKWU

45 MUHYT

Xoa Urpbl

Nrpa “3Hakn" - 3T0 KoMaHaHas

nrpa, B KOTOPOW Lesblo ABNAETCH
CNOXWUTb KapTOYKN B MPaBUIbHOM
nocnenoBaTenbHOCTH, 06pa3sys none
5x5. Kaxxgas KapToyka MMeeT Ha

cebe pasnnyHble CUMBOSIbI U 3HAKMW.
KoMaHae Heobxoanmo pacnonoXnTb UX B
npaBWIbHOM NOpPSAKe.

Nrpokn obcyxaatoT Mexay cobom
PasnnyHble BapmaHTbl, YTOObI ONpeaennTb
NpaBUIbHYIO NOCNeA0BaTENbHOCTb.

Nrpa “3Haku" TpebyeT He TONbKO
KOMMYHMKaLWUKN, HO U NOTNYECKOro
MbILLSIEHUS U BHUMATENBbHOCTU. Kaxaas
KapToyKa MOXET UMETb HECKOMbKO
BO3MOXHbIX BapPMAHTOB PACMONIOXKEHNS,
NO3TOMY KOMaHAa A0/MKHA ObITb rOTOBA K
3KCNepuMeHTaMm n npobam.

BusHec-urpsol

3aTparmBaemMble HaBbIKU:

*  PasBUTME UCKYCCTBA KOMMYHUKaLUN
*  HaBbIKW peLleHnst KOMaHAHbIX 33434
" UOEpPCTBO

» CTpaTernyeckoe nnaHupoBaHue

" WCKYCCTBO BUSHMS

"  OpWEHTALMS Ha pe3ynbTaTt

[1na Tex, KoMy Ba>Ho:

*  HanaauTb NPOLECC KOMMYHMUKALIMM B KOMaHOe
" MOBbICUTb HaBbIKW CyLUAHUSA
"  BbICTPOUTb NpoLecc paboTbl

" paclunpunTb rpaHnLbl MbliLLIJTEHNA B KOMaHae

" BbIABUTb NnaepcKne KavyecCtBa y4aCTHUKOB
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KomMaHOa

30 MUHYT
Xon urpbl 3aTparvBaeMmble HaBbIKW:
Wrpa “KomaHaa" - 370 Urpa, B KOTOPO# " pa3sBUTUE UCKYCCTBA KOMMYHUKALIMK

Y4YaCTHUKAM NPeacTouT cobpaTtb hurypku,
MCNonb3ys NOAbEMHbI MEXAHM3M U
crneumanbHble KPOYKM. "  NMOepcTBO

* KOMAaHOHOe B3auMOoOencTeme

3agava KoMaHabl COCTOUT B TOM, YTOObI » CTpaTernyeckoe niaHnmpoBaHue
NpaBubHO cobpaTb MUIYPKK Apyr
3a Apyrom. 370 TpebyeT xopoLuen
KOMMYHUKaLMW 1 COTPYOHMYECTBA MeXay * UerfenonaraHue
y4aCTHMKaMW, @ Takxe BbICTPOro NPUHATUA
peLleHnin 1 KOoOpAnHaLUnum AenCTBUN.

®  WNCKYCCTBO BNUAHUA

[1na Tex, KoMy Ba>XHO:

[loobeMHbIN MEXaHU3M U KPHOYKUK
006aBNAT 31eMEHT PU3NYECKOIrO
B3avMoAencTeus B Urpy. [ns AOCTUKEHUS "  HanaauTb KOMaHOHOEe B3auMoaencTBme
pe3ynbTata KOMaHae BaXKHO OOCTMYb
MaKCMManbHOM COHACTPOMKM. " YCWIUTb KOMAHLAHYIO KOMMYHWKALIAIO
*  BbIABUTb NMNOEPCKUIA NOTEHLMAN

" TMOBbICUTb OPUEHTALIMNIO HA pe3yNibTaT

)
Yy ‘
{ 5 &HI’V], MacTep-KNnaechbl, MexayHapoaHbie CepTMCbVIKaLI,VIM
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KOHTAKTbI

Kamunsa Coi3gbikoBa, FCCA
BDM AsepbangxaHa, pysun n
Typuwnu

WhatsApp: +994 102391021

Anua UcabaeBa
KoopanHaTop KoprnopaTuBHbIX
NPOEKTOB

WhatsApp: +7 (702) 737-90-03

Cabupa KomekoBa
KoopanHaTtop TPEHUHIOB B
OTKPbITOM hopmaTte

WhatsApp: +7 (702) 166-66-65

Hapexpa KuceneBa

KoopanHaTop MexayHapOaHbIX
cepTudunKauni

WhatsApp: +7 (705) 119-38-37

A3zepbanpxaH Kbiprbi3cTtaH
academy®@az.ey.com academy@kg.ey.com
Fpy3us Y36ekucraH
academy@ge.ey.com academy®@uz.ey.com
KasaxcTaH Typuus
academy®@kz.ey.com academy®@tr.ey.com

@ey.academy.eurasia

@ey.academy.eurasia

@ey.academy.eurasia

@eyacademyeurasia

0909
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